CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
PAU TU HA TANG PONG SON Djc ldp - Tw do - Hanh phiic

SH: 21/2026/BC-DSH Ha Noi, ngay 29 thang 01 nam 2026

BAO CAO
TINH HINH QUAN TRI CONG TY NAM 2025

Kinh giti: - Uy ban chiimg khosn Nha nudc;
- S¢ Giao djch Chirng khodn Ha Ni.

Tén cong ty: CONG TY CO PHAN PAU TU HA TANG PONG SON

- bia chi try so chinh: S4 2 phé Nguyén Thi Dug, Phuong Yén Hoa, TP Ha Noi

- Dién thoai: Fax: Email:

- Vén diéu 1¢: 350.000.000.000 VND (Ba trdam nim muoi ty dong)

- Ma chiing khoan: DSH

- M6 hinh quan tri cong ty:

+ Dai héi dong ¢6 dong, Hoi dong quan tri, Ban Kiém soat va Téng Giam dbc.

- V& viéc thue hién chie nang kiém toan ndi bd: Chua thuc hién.

I. Hoat dng cita Dai hdi dong ¢ dong

Théng tin vé céc cude hop va Nghi quyét/Quyét dinh ctia Pai hoi dong cd dong (bao gdm ca cac Nghi
quyét ctia Dai hoi dong ¢b dong duge thong qua dudi hinh thic 1y y kién bing viin ban) (6 thang
dau nam 2025):

STT | S6 Nghj quyét/Quyét dinh Ngay N§i dung

- Thong qua Béo cdo s6 01/BC/DHPCDH/2025
ctia HDQT vé quan tri va két qua hoat dong cua
HDQT va timg thanh vién HPQT, Phuong
hudng hoat dong cua HDQT trong nam 2025;

- Thong qua Bio cdo s6 02/BC/DHDCD/2025 ciia
HDOQT vé két qua hoat dong san xudt kinh doanh

nam 2024 va ké hoach san xuét kinh doanh nam
2025;

- Théng qua Bdo cao s6 03/BC/DHDCD/2025 cuia

I [ 01/2025/NQ/DHDCD/DSH | 16/05/2025 |  BKS vé két qua kinh doanh cua Cong ty, két qua
hoat dong ciia HPQT, Téng giam ddc; Bao cdo
tw danh gia két qua hoat ddng cua BKS va thanh
vién BKS;

- Théng qua To trinh s6 01/TTr/DHPCD/2025 vé
thdng qua bdo cdo tai chinh kiém toan nam 2024;

- Théng qua To trinh s6 02/TTr/DHDCD/2025 vé
phén phdi lgi nhudn nim 2024;

- Thong qua To trinh s6 03/TTr/DHDCD/2025 vé
Quyét toan thii lao HDQT va Ban kiém soat nam




2024 va chi tra thu lao HDQT va Ban kiém soat
nam 2025;
Théng qua Td trinh s6 04/TTr/DHPCPH/2025 vé
Lua chon don vi kiém toan Bdo cio tai chinh
nam 2025.

21 02/2025/NQ/BDHBCB/DSH

24/07/2025

Thong qua To trinh $6 05/2025/TTr/DSH vé vige
tang ty I& s& hitu cong ty lién kég;

Thong qua To trinh s6 06/2025/TTr/DSH vé
phuong én chao ban c¢6 phiéu ra cong chuing cho
) dong hién hiru;

- Théong qua To trinh s6 07/2025/TTr/DSH vé stra

doi, bd sung Diéu 1& Cong ty.

I1. Hji ddng quin tri (Bdo cdo 6 thang/nim)

1. Théong tin vé thanh vién Hoi dong quan tri (HPQT):

Chirce vu (thanh vién Ngay bit ddu/khéng con 1 thanh
: " HDQT doe ldp, vién HDQT/ HPQT doc 1ap
STT Thanh vién HDQT TVHDQT khong didu Ny b3 Nghy midn
hanh)) nhi¢m nhiém
01 [Nguyén Thi Minh Hu¢ Chu tich HbQT 13/05/2023
02 [Nguyén Thanh Trung Pho chu tich HPQT/TV doc|  30/10/2023
lap HbQT
03 [Nguyén Tién Hung TV HDQT/Téng Giam dbe | 13/05/2023
04 [Nguyén Giang Nam TV HDQT khéng diéu hanh 13/05/2023
05 |Lai Thanh Nam TV HDQT khong diéu hanh|  30/10/2023 B

2. Cice cude hop HDQT:

S6 budi hop Ty 1¢
STT Thanh vién HDQT HDQT tham tham dy | Ly do khéng tham dy hop
du hop

01 | Nguyén Thi Minh Hué 09 100%
02 [ Nguyén Thanh Trung 09 100%
03 | Nguyén Tién Hung 09 100%
04 | Nguyén Giang Nam 09 100%
05 | Lai Thanh Nam 09 100%

3. Hoat dong gidm sat ciia HDQT déi véi Ban Tfmg Giam dbc:

HDQT thue hign nhi¢m vu chi dao, giam sat hoat déng ciia Ban Tong giam dbc Cong ty trong cong tac
kinh doanh nham phtt hop véi muc tiéu, ké hoach da duge DPHDCD thong qua. HBQT danh gia cao nd
luc, ¢b géng cia Ban Téng giam doe trong diéu hanh hoat dong cua Cong ty.

Trong ndm 2025, Ban Tong gidam dbe da b gang trién khai kip thoi cac Nghi quyét cua HDQT, hoat
ddng ding chire nang, nhiém vy, ding quy ché, phu hop voi Ludt Doanh ngh]ep va Diéu Ié Cong ty.
Ban Tong giam ddc da duy tri lich hop giao ban theo tuén, thang nham gidi quyét, thao g0 cac vudng
mac khé khan trong hoat dong kmh doanh. HBQT cung Ban Téng giam dbc da thuc hién nghiém tic

cde chlre ndng, nhiém vu va quyén han duge quy dinh.




4. Hoat dgng ciia cic tiéu ban thuge Hoi dong quan tri (néu cé): Hoi dong quan tri Dong Son chua

thanh 1ap cac tiéu ban

5. Cice Nghl quyet/quet dinh cia H0| dong qmn tri (Bdo cao0 6 thang /nam)

| STT | S6 Nghi quyét/ quet dinh
01 | 02.01.2024/NQ-HPQT/DSH
02 | 17.022025/QD-HPQT/DSH
03| 24.02.2025/NQ-HPQT/DSH
04 | 26.02/2025/NQ-HPQT/DSH
05 | 11.03/2025/NQ-HPQT.DSIH
06 | 25.04.2025/NQ-HPQT/DSH
07 | 06.05.2025/NQ-HDQT/DSH
08 | 09.06/2025/NQ-HDQT/DSH
|
09| 26.06.2025/NQ-HPQT/DSH
;I 10| 01.07.2025/NQ-HDQT/DSH
11| 09.072025/NQ-HPQT.DS
12 14.07.2025/NQ-HDQT/DSH

Ngay

02/01/2025 |

Noi dung

- Théng qua chu truong ky két, thuc hién
cdc Hop ddng/Giao dich/Thoa thuan
gitta Cong ty CP Pau tu Ha ting Dong
Son vai cdc cong ty con, cong ty lién két,
nguot co lién quan (theo quy dinh tai
Luat Doanh nghlep 2020)

17/02/2025

1 24/02/2025 |

—Thong qua bd nhiém Nguol phu trich
quan tn Cong by

- Thong qua mua sim tai san cb dm}

1 26/02/2025 | -

11/03/2025

' '325/04727025

06/05/2025 |

09/06/2025 |

26/06/2025 | -

01/07/2025

109/07/2025

14/07/2025

- Théng qua phuong an ban cb phan Con;

ty Co phan Phat trién Cong nghiép Dong
Quang.

-Thong qua k& hoach 6 chie hop

DHDCD lhuorng nién nam 2025,

- ihong, qua tai licu hoprDHDCD tlurongD
nién nam 2025;

-Thong qua han mire tin dung tai Ngan |

hcmg3 T M(P Viét Nam Thinh \/uomD

- lhong qua blen phap bao dam tién vay

tai Ngan hang Pdu tu va Phat trién Vit |

Nam - Chl nhanh My Dmh

~Thong qua ké hoach 6 chuc hop
DF ]DLD b‘l[ thuorng nam 2025 .

]hong, qua han mc tin dumD tai Ng:,dn
hang TMCP DPiu tu va phat trién Viét
Nam.

—;l;liéllg-cll-l'ci chu'irtrrong ky két Hr(_ryp dong

gitta Céng ty CP Pau tu Ha tang Dong

Son vgi Cong ty CP Dau tu BOT Ha Noi

— Bic Giang

- Th(“)ng qua tai ligu 7th DHDCD lhzri‘(fng“

nién nam 2025.

-Théng qua lua chon Céng ty TNHH
Kiém todn va Dinh gid Qudc T¢ (IAV) la
don vi soat xét bao cdo tai chinh ban nién

—_—

Ty I¢
thong
qua

100%

100%

100%

100%

100%

100% |

100%

100%

100%

100%

100%

100%




128.07/2025/NQ-HDQT/DSH

31.07/2025/NQ-HPQT/DSH

131072025

123072025

28/07/2025 |

va kiém loan bao cao tai (.hl!]]l nam 2025

cua Cong ty.

- Thong qua chu tru‘_mig ky két H;JITdéngi

gitta Cong ty CP Pau tu Ha ting Pong
Son v&i Tong Cong ty 319 Bo Qube
Phong

- lhong qua rién khai phuong, an chao

ban co phiéu cho ¢6 dong hién hiru dé
tang von diéu lé.

-T_h(“)ng qua ky lgldp dong bao lanh phat
hanh ¢6 phiéu voi Cong ty Co phan
Chirng khoan DNSE.

01.08/2025/NQ-HPQT/DSH

01/08/2025

-Thong qua bo hé so dang ky chao ban cb (,0
phleu cho ¢6 déng hién hitu dé tang von
diéu 1¢ va cac cam két cia Cong ty.

21

122

23

24

04.08/2025/NQ-HDQT/DSH

11 08/202‘3/QD IIDQI/DSH

09, 09/202 ‘S/NQ HDQ'1 /DSH

10. 09/2025/NQ HDQT/DSH

06.10/2025/NQ-HDQT/DSH

17.10.2025/NQ-HDQT/DS

0. 11/2025/NQ HDQT/DSH

24.09/2025/NQ-HDQT/DSH

04/08/2025

11/08/2025

09/09/2025

10/09/2025 |

24/09/2025 |

- 1

06/10/2025

(177102025 |

- Théng qua chu truong ky két Hop dong

gifta Cong ty CP Pau tu Ha ting Pong

Son voi bén lién quan la Cong ty Co |

phin Dau tu va Phat trién d6 thi Nam
Dinh.

-Thon&> qua Thanh lap va dEII];:, ky hmi
dong chi nhanh cua Lonb Ly.

- Thong qua viée trién khai phucmg, an

chao ban ¢6 phiéu cho ¢d dong hién hiru
dé tang von diéu I¢.

- Thong qua bo hé so d'mg, ky chao ban ¢b |
phiéu cho ¢6 dong hién hitu dé tang von
diéu 1é.

nam 2025 — 2026 va nhan cip tin dung
tir Ngan hang Nong nghiép va Phat trién
nonb thon Viét Nam

- Thong qua thoi g,mn rién khai chio ban
¢b phleu cho ¢6 dong hién hiru.

—Thong qua diéu chinh han mic Laprtm
dung tai Ngin hang TMCP Pau tu va

Phat trién Viét Nam — chi nhanh My

Dinh.

105/11/2025

- Thong qua vi¢e thé chap tai sin/quyén

tai san cua Bén thr 3 dé bao dam cho

- Théng qua phuong an st dung von vay |

viée thuce hién nghia vu vay vén/bao lanh ‘

cua LongD ty don Vi N[Dan hang,

- 100% |

100%

100%

100%

L 100% |

100%

100%

1 100% |

100% |

100%

100%

100% |




125 | 05.11.1/2025/NQ-HPQT/DSH | 05/11/2025 | - Thong qua bién phép bao ddm tién | 100%
- vay/bao lanh tai Ngén hang Nong nghiép |

| va Phat trién nong thén Viét Nam
(AGRIBANK).

26 | 11.11/2025/NQ-HPQT/DSH | 11/11/2025 | -Thong qua bién phap bio dam tién | 100%
vay/bdo lanh tai Ngan hang Nong nghiép

va Phat trién nong thon Viét Nam.

’E 20.11/2025/NQ-HDQT/DSH | 20/11/2025 | - Thong qua viée vay vén va nhan cap tin | 100%
|
|

dung tai Ngin hang TMCP Viét Nam
Thinh Vucmg,

R——— — - oo | L —

28 | 26 II/ZOZS/NQ HDQT/D?H 26/11/2025 —Thong qua két qua chio ban ¢d phleu 100['/07
i . cho ¢ dongj y hién hitu va phuong 4n phan |
phm co phleu chuq chao ban hét.

29 | 27.11/2025/NQ-HDQT/DSH | 27/11/2025 | - Thong qua két qua dot chao bén ¢b phiéu | 100%
ra cong ching cho ¢6 dong hién hiru nam
2025. |

30 : OI.I2/2025/NQ-HDQT/DSH 01/12/2025 | ThongD qua viéc trién khai thuchlenNghl | 100% 7
i - quyét DHD(Db"u thudmg 2025.

| o 2635/2026/NQ-]ID(§T/D§H ‘ 26/12/2025 | - Ihong:, qua viée co cdu cic Kkhoan diu wr | 1 100%
' v chu truong ky két, thuc hién giao dich

vai u:mg Ly con, cong ty hen két.

32 129.12/2025/NQ_HDBQT/DSH 29/12/2025 -Thong, qua blen phap bio dam ll(,n 100%
vay/bao lanh tai Ngan hang Pau tu va
| | Phat trién Viét Nam.

L I I S

I11. Ban kiém soat/ Uy ban Kiém toan (Bio cdo 6 thang/nam):
1. Théng tin vé thanh vién Ban Kiém so#t (BKS)/Uy ban Kiém tosn:

Ngay bit diu/khdng
| Thanh vién BKS/ Uy i con la thanh vién Trinh dj chuyén
STT iz e Chire vu L, o " :
ban Kiém todAn ) BKS/ Uy ban Kiém mon
toan
Luong Thi Thu Ha Truéng Ban kiém B nhiém ngay o
1 ) , Cu nhan
soat 26/06/2024
D6 Thi Thay Duong . B& nhiém ngay Cu nhan
2 ' TV Ban Kiém soat '
e e 13/05/2023
Nguyén Thi Huong Bo6 nhiém ngay Cu nhan
3 ’ TV Ban Kiém soat )
1 26/06/2024
2. Cude hop ciia BKS/ Uy ban Kiém to4n
.| Sébudi | Tylé , .
rr | Thanh vién BKS/ Uy v % Ty I¢ biéu Ly do khong tham dw
ST X . hop tham du £ ‘ ’
ban Kiém toan quyét hop
tham duy hop




| | Luong Thi Thu Ha 02 100% | 100% tan thanh

2 | B4 Thi Thiy Duong 02 100% | 100% tan thanh
3 | Nguyén Thi Huong 02 100% | 100% tan thanh

3. Hoat dong gidm sét ciia BKS/ Uy ban Kiém toan dbi véi HPQT, Ban Téng Giam dé¢ didu
hanh va c6 dong:

Ban kiém sodt da tién hanh hoat dong kiém tra, giam sat tinh hinh hoat dong san xuat kinh doanh cua
Cong ty. Trong nam HDQT da dinh ky t6 chirc cac phién hop truc tiép. Tinh hinh SXKD cua cong ty
duge HDQT dénh gid, phén tich theo timg quy do d6 c¢6 bién phap chi dao kip thoi Ban Téng Giam
dde nhiam dat duoe ké hoach PHPCD dé ra. Céc nghi quyét ctia Hoi ddng quan trj ban hanh ¢6 noi
dung phdi hgp véi chi truong va Nghi quyét ciia Dai hoi dong cd dong va phu hgp véi chire nang,
nhiém vu va quyén han ctia Hoi dong quan tri;

Hé théng Quy ché, quy dinh ctia Céng ty da duge trién khai ra soat, chinh sira pht hop vdi quy dinh
ctia phap ludt va dam bao cho viéc van hanh bé may t6 chire an toan va hiéu qua;

Ban Tong Giam dbe Cong ty da td chie trién khai va thuc hién diéu hanh hoat dong hang ngay cua
Cong ty theo dung cac chie ning nhiém vu va quyén han duge quy dinh trong Diéu 1¢ Cong ty:

Vi dinh hudng ding dédn cua Hdi déng quan tri, su nd luc cia Ban Téng Giam ddc va toan thé can
bd cong nhén vién Cong ty, nam 2025 mic di con nhiéu kho khin nhung Cong ty da dat duge két qua tét
trong hoat dong san xudt kinh doanh, thu nhdp cua can bd cong nhén vién dugc cii thién, CBCNV gin
bo xay dung Cong ty.

4. Sy phdi hop hoat dong giira BKS/ Uy ban Kiém todn dbi véi hoat djng ciia HDQT, Ban Tong
Giam dbc didu hanh va cdc cdn bd quén ly khéc:

Ban kiém soat dugc cung cip diy du tai licu, théng tin theo quy dinh cua Ludt doanh nghiép vé quyén
dugc cung cip thong tin cua Ban Kiém sodt. Khi Ban Kiém soat yéu cau cung cip thong tin lién quan
dén hoat dong cua Cong ty thi Ban diéu hanh déu cung cip day du theo yéu cau,

5. Hoat dfng khac ciia BKS/ Uy ban Kiém to4n (néu ¢6): Khong

IV. Ban diéu hanh

; Chire vy Ngay Ngay bo nhiém/ mién
Thanh vién Ban diéu ) . . Trinh do )jn o
STT . thang nam R . nhi¢m thanh vién
hanh ) chuyén mén .
sinh Ban diéu hanh
e Téng giam : N
| Nguyén Tién Hung ; 1977 Cu nhén
doc
R , Pho 'l"éng Cu nhin
2 Tran Minh Diing oy 1979
giam doc
oh . Phé Tong Cu nhan
3 DPau Hiéu Thang . . 1973
glam doc
V. Ké toan truong
Ho vi to Ngay thang nam Trinh dj chuyén Ngay bo nhiém/ mién
0 va tén - . N o
) sinh mon nghiép vu nhi¢m
[.¢ Bich Ngoc 1980 Cu nhén

VI. Dao tao vé quan trj cong ty:
Cac khoa dao tao ve qudn trj cong ty ma cac thanh vién HPQT, thanh vién BKS, Giam déc diéu hanh,

cac can bo quan ly khac va Thu ky cong ty da tham gia theo quy dinh vé quén trj cong ty: Ba Nguyén
6



Thi Thu Thuy — Ngudgi phu trach quan tri Cong ty tham gia khoa hoe dao tao Quan trj cong ty cho
cac cong ty c¢o phin dai ching tor ngdy 07/08/2025 dén ngay 08/08/2025 do Trung tim nghién cdu
khoa hoc va dao tao chimg khoan cip ching chi.
VIL Danh sich vé ngudi c6 lién quan cua cong ty dai ching (Bdo cdo 6 thing/nim) va giao dich
cua nguoi ¢o lién quan cia cong ty voi chinh Cong ty

1. Danh sich vé ngudi c6 lién quan ciia cong ty
Ghi chii: s6 Giay NSH*: s6 CMND/HG chiéu (doi véi cd nhan) hodc S6 Gidy chimg nhdn dang ky
doanh nghiép, Gidy phép hoat dong hode gidy to phdp Iy twong dicong (doi véi 16 chire).
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