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I. Thong tin chung:
1. Théng tin khai quat:
Tén giao dich: CONG TY CO PHAN DAU TU HA TANG BDONG SON
Gidy chimg nhan DPKKD: S6 0104291191 do S& Ké hoach & Pau tu TP Ha Noi cép lan dau
ngay 09/12/2009, do S¢ Tai chinh TP Ha Noi cap ding ky thay dbi lan thir 18 ngay 18/12/2025.
Vén diéu 1é: 350.000.000.000 VND (Ba tram ndam muoi 1y dong).
Vén dau tu caa cha so hitu: 350.000.000.000 VND (Ba trdm ndm mueoi ty dong).
Dia chi: S6 2 Phé Nguyén Thi Dué, Phuong Yén Hoa, Thanh phé Ha Noi.
Website: https://htds.vn
M ¢6 phiéu: DSH
2. Qua trinh hinh thanh va phat trién:

Nim Qus trinh hinh thanh va phat trién

Cong ty C6 phan Pau tu Ha tang Dong Son (nguyén 1a Cong ty C6 phan Dau
tu & Thuong mai 319) dugc So Ké hoach va Pau tu Thanh phé Ha Noi cép
gidy chimg nhan dang ky doanh nghiép lan thi nhat ngay 09/12/2009 trén co
s gop von gitra ba doanh nghiép 1a: Tong cong ty 319 - B6 Qubc phong,
2009 Cong ty C6 phan VINA INVEST va Cong ty C6 phan Thép Chau Au (Theo
vin ban chap thuan sé 6113/BQP-KT ngay 12/11/2009 ctia B Qudc phong).
Sau khi thanh 1ap, Cong ty dugc to chirc hoat dong theo hinh thirc 1a cong ty
con ctia Tong cong ty 319 véi cac nganh nghé san xuét kinh doanh chinh Ia:

dau tu bat dong san, xdy dung va kinh doanh thuong mai.

Ngay 21/10/2016 Bd Quédc phong cé vin ban sé 10430/BQP-KTe vé viée
dong v cho Tong cong ty 319 duge thoai vén tai Cong ty Co phan Pau tu va

2016 A
Thuong mai 319 tr 51% con 15%. Thuc hién van ban trén, Cong ty da tién
hanh thu tuc thoai von Nha nudc theo quy dinh.

Trong nim 2017 ¢ déng sang 1ap 1a Tong cong ty 319 - B Qubc phong da
thoai von dé giam ty 16 tir 51% xudng 15% véi khdi lwong chao ban thanh

2017 cong 1a: 3.600.000 cb phan thong qua hinh thire déu gia cong khai tai So

Giao dich chting khoan Ha Noi v6i gia khoi diém 11.800 dong/co phiéu va
gi4 dat mua thanh cong 1a: 11.900 dong/c phiéu.
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Nam

Qua trinh hinh thanh va phat trién

2019

Ngay 31/10/2019, Cong ty C6 phan Pau tu va Thuong mai 319 doi tén thanh
Cong ty C6 phan Pau tu Ha ting Dong Son (theo gidy ching nhan ding ky
doanh nghiép thay déi lan thir 10 ngay 31/10/2019 do S& Ké hoach va Dau
tu thanh phd Ha Noi cap).

2020

Trai qua hon 10 nim thanh 1ap va hoat dong, Cong ty da vuot qua nhiéu kho
khan, thach thirc, timg budc khang dinh su phat trién, xay dung uy tin va thuong
hiéu trén thi trudng, Cong ty C6 phan Dau tu Ha ting Dong Son luén hoan thanh
xudt sdc nhiém vu duge giao, la don vi phat trién virng chéc, kinh doanh c6 hiéu
qua cao, xdy dung don vi vitng manh phat trién toan dién. Cong ty di tham gia
thi cong va hoan thanh nhiéu cong trinh xay dung dan dung, cong nghiép; cong
trinh giao thong, thiy loi, ha tang co quy mé 16n, yéu cau k¥ thuat phirc tap trén
pham vi toan qudc. Cac cong trinh do Cong ty thi cong déu dam béo an toan,
chit luong va tién do, duoc Chu dau tu va cac bén lién quan danh gia cao. Cong
ty cling da tham gia dau tu mot sé du an BOT cong trinh giao thong co tong
murc dAu tur 16m va da dua du 4n vao khai thac, thu hdi von dam bao dung phuong
an dé ra.

Quy 11 - III nim 2020, Tong Cong ty 319 - B6 Qudc phong da t chirc thoai
vbn l1an thtr 2 dé giam ty 18 tir 15% vé 0% nhung viéc ddu gia khong thanh
cong.

2024

Ngay 25/11/2024, Cong ty CP Pau tu Ha ting Pong Son dugc xac nhan hoan
tat viéc dang ky cong ty dai chung (cong vin sd 7934/UBCK-GSPC ngay
25/11/2024 cta Uy ban Chimg khoan Nha nudc).

Ngay 09/12/2024, Cong ty CP Pau tu Ha tang Pong Son dugc dang ky va
luu ky tap trung tai Tong Cong ty Luu ky va Bu trir Ching khoan Viét Nam
véi ma chung khoan DSH.

Thang 12/2024, Céng ty CP Pau tu Ha ting Dong Son ndp ho so ding ky
giao dich UPCOM t6i S¢ Giao dich Chirng khoan Ha Noi.

2025 - Nay

Nam 2025 danh dau mét cot mée lich st mang tinh budc ngoat trong ching
dudng phat trién ciia Cong ty C6 phan Pau tu Ha ting Pong Son. Ngay
03/04/2025, Cong ty CP Pau tu Ha tang Pong Son dugc chap thuan dang ky
giao dich trén thi trudng UPCOM (Quyét dinh sé 300/QD-SGDHN ngay
03/04/2025 ctia Tong Giam ddc S Giao dich Chung khoan Ha Noi).

Ngay 22/04/2025, Cong ty CP Pau tu Ha tang Pong Son chinh thic giao
dich trén thi truong UPCOM, mé cb phiéu DSH, gi4 tham chiéu trong ngay
giao dich dau tién 14 18.000 dong/cd phiéu. Su kién nay khong chi khang
dinh sy trudng thanh, tinh minh bach va uy tin cua Bong Son trén thi truong
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Nam

Qua trinh hinh thanh va phat trién

tu.

qudc gia trong ky nguyén phat trién moi.

tai chinh ma con mé ra nhitng co héi 16mn trong viéc thu hut nguén von dau

Nhiam néng cao ning lyc tai chinh, dap tmg nhu cau mo rong quy mo hoat
dong va dau tu vao cac du an lom, Quy IV/2025, DSH da thuc hién dot chao
ban c6 phiéu ra céng chung thanh cong, chinh thirc nang vén diéu 16 tir 100
ty dong 1én 350 ty dong. Pay 1a nén tang va budc dém viing chic dé Cong

ty tiép tuc chinh phuc cac dy an ha tﬁng, giao thong trong diém mang tam c&

3. Nganh nghé va dia ban kinh doanh:
- Nganh nghé kinh doanh chinh:

Ma nganh,
STT Tén nganh, nghé kinh doanh nghé kinh
doanh
1 San xuat plastic va cao su tong hop dang nguyén sinh 2013
Séan xuat dao kéo, dung cu cam tay va d6 kim loai thong dung
2 Chi tiét: San xuét cac dung cu phuc vu san xuét nhu bua, kim, ... 2593
san xudt cac loai tay cam, ban 18
3 San xuat san pham tir plastic 2220
4 San xuét thuy tinh va san pham tir thuy tinh 2310
5 | San xuat san pham chiu lta 2391
6 Séan xuét vat liéu xay dung tir dat sét 2392
7 San xuat xi ming, voi va thach cao 2394
8 San xuat sat, thép, gang 2410
9 | San xut c4c ciu kién kim loai 2511
10 | Khai thac gb 0220
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- Kinh doanh xing dau;
- Kinh doanh LPG;

Ma nganh,
STT Tén nganh, nghé kinh doanh nghé kinh
doanh

11 | Khai thac va thu gom than cting 0510

12 | Khai thac va thu gom than non 0520

13 | Khai thac quing sit 0710

14 | Khai théc d4, cat, soi, dat sét 0810
San xuat thire an gia stic, gia cAm va thuy san

15 A N 1080
(khong hoat dong tai tru s& chinh)

16 San xudt vai dét kim, vai dan méc va vai khong dét khac 1301
Chi tiét: San xut vai bao ho lao dong

17 | May trang phuc (trtr trang phuc tir da 16ng thu) 1410
San xuét trang phuc dét kim, dan méc

18 o . o . 1430
Chi tiét: San xuat trang phuc bao hd lao dong
San xuat gidy, dé

19 | 1520
Chi tiét: San xuat giay dép bao ho lao dong

20 | Cua, x¢, bao gb va bao quan gob 1610
San xuat g6 dan, gb lang, van ép va van mong khac

21 Chi tiét: San xuét gd dan, gS lang, van €ép va van mong, cac loai 1621
van, tim mong bang gd twong tur (trir cic loai gd Nha nude cam);

22 | San xuét dd gd xay dung 1622

23 San xudt than cc 1910

24 | Dich vu luu tri ngan ngay 5510
Ban budn nhién liéu ran, long, khi va céc san phém lién quan
Chi tiét: - Ban buon nhwra dudng

25 4661
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Chi tiét: Ban 1¢ dung cu y té trong cac cira hang chuyén doanh;

Ma nganh,
STT Tén nganh, nghé kinh doanh nghé kinh
doanh
Ban bubn kim loai va quang kim loai
26 g N g , 4662
Chi tiét: Ban budn sat, thép;
- Ban budn vat liéu, thiét bi lap dat khac trong xay dung 1663
Chi tiét: Ban budn kinh xay dung
28 Ban budn chuyén doanh khac chua dugc phan vao dau 4669
Chi tiét: Ban budn hoa chit cong nghiép;
29 Ban 1¢ luong thuc, thyc phém, dd uéng, thuc 14, thude lao chiém 4711
ty trong 16n trong cac cira hang kinh doanh tong hop
30 | Ban I¢ luong thuc trong cac ctra hang chuyén doanh 4721
31 | Ban Ié thyc pham trong céc ctra hang chuyén doanh 4722
32 | Ban 1¢ d6 udng trong céc cira hang chuyén doanh 4723
33 Ban 1¢ d6 ngii kim, son, kinh va thiét bi lip dat khac trong xiy 4759
dung trong cac cura hang chuyén doanh
Bén 1é do dién gia dung, givong, tu, ban, ghé va do noi that tuong
tu, dén va b dén dién, dd dung gia dinh khac chua dugc phan
vao dau trong cac ctra hang chuyén doanh
Chi tiét:
- Ban 1é d6 dién gia dung, dén va b den dién trong cac cira hang
chuyén doanh;
34 e e g A 4759
- Ban 1€ giuong, tu, ban, ghé va d6 dung ndi that twong tu trong
cac cua hang chuyén doanh;
- Bén 1¢ d6 dung gia dinh bang gdm, si, thity tinh trong cac cira
hang chuyén doanh;
- Bén 1é d6 dung gia dinh khac con lai chua dugc phan vao dau
trong cac cura hang chuyén doanh
Ban 1¢ thiét bi, dung cu thé duc, thé thao trong cac ctra hang
35 . 4763
chuyén doanh
36 | Ban I¢ tro choi, d choi trong cac cira hang chuyén doanh 4764
Bén 1¢ thude, dung cu y té, my pham va vt pham vé sinh trong
37 | cac ctra hang chuyén doanh 4772
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Ma nganh,
STT Tén nganh, nghé kinh doanh nghé kinh
doanh
San xuat givong, ti1, ban, ghé
38 | Chi tiét: San xuat giuong, ti, ban, ghé bang gd (trir cac loai gb 3100
Nha nudc cim);
39 San xuat dung cu thé duc, thé thao 3230
San xuét dd choi, tro choi
40 . . 3240
(trtr loai Nha nude cam)
41 | San xuét khac chua duoc phan vao dau 3290
42 | Xay dung nha dé & 4101
43 | Xay dung nha khong dé & 4102
44 | Xay dung cong trinh dudng sit 4211
45 | Xayd ong trinh dudng b 4212
ay dung cong trinh duong bo
y dung cong g bC (chinh)
46 | Xay dung cong trinh dién 4221
47 | Xay dung cong trinh cip, thoat nudc 4222
48 | Xay dung cong trinh vién thong, thong tin lién lac 4223
49 | Xay dung cong trinh cong ich khac 4229
Xay dung cong trinh k¥ thudt dan dung khac
Chi tiét: Xay dung cong trinh céng nghiép, cong trinh ctra nhu:
50 | duong thuy, bén cang va cic cong trinh trén song, cac cang du 4299
lich, ctra céng, dap va dé, xay dung dudng ham, cac cong trinh
thé thao ngoai troi;
Pha do
51 A . 4311
(trtr hoat dong nd bom, min)
52 Chuan bj mat bang 4312
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Chi tiét: Ban phu tung va céc bg phan phu trg cua 6 to;

Ma nganh,
STT Tén nganh, nghé kinh doanh nghé kinh
doanh
53 | Lap dat hé thong dién 4321
Lap dat hé thong cap, thoat nudc, hé thong suoi va diéu hoa
khong khi
54 | Chi tiét: 4322
- Lép dat hé théng cép, thoat nudc;
- Lip dat hé thdng sudi va diéu hoa khong khi
Lip dat hé thong xay dung khac
Chi tiét: Lap dat h¢ thong thiét bi cong nghiép trong nganh xay
55 | dung va xay dung dan dung nhu: thang may, cau thang ty dong, 4329
cac loai cua ty dong, h¢ théng dén chiéu sang, h¢ théng hut bui,
hé thong am thanh, hé thdng thiét bi ding cho vui choi giai tri;
56 | Hoan thi¢n cong trinh xay dung 4330
Hoat dong xay dung chuyén dung khac
Chi tiét: Xay dung nén mong cua toa nha, gém dong coc, thir do
57 | am va cac cong viée thir nudc, chong am cac toa nha, cac cong 4390
viéc dudi bé mit, xay dung bé boi ngoai troi, Rira béng hoi nuéc,
nd cat va cac hoat dong tuong tu cho bé ngoai toa nha;
Ban buon 6 t6 va xe c6 dong co khac
Chi tiét: Ban budn xe 6 t6, loai méi va loai di qua str dung: O t6
chd khach loai trén 12 chd ngdi, ké ca xe chuyén dung nhu xe
cg cuu thuong; O to van tai, ké ca loai Chl;lyén dung nhu xe bon, xe 4511
dong lanh, ro-mooc va ban ro-mooc; O t6 chuyén dung: xe chd
rac, xe quét duong, xe phun nudc, xe tron bé tong...; Xe van
chuyén c6 hodc khong gén thiét bi nang ha, cap gitr loai dung
trong nha may, kho hang, san bay, bén cang, sn ga xe lta;
Ban 1¢ 6 t6 con (loai 9 chd ngdi trd xudng)
59 | (Khong bao gdm cac hoat dong diu gid theo quy dinh Luét ddu gia 4512
tai san)
Dai 1y 6 t6 va xe c6 dong co khac
60 C . 4513
(trr dau gia)
Ban phu tung va céc bd phan phu tro cta 6 t6 va xe c6 dong co
61 | khac 4530
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STT

Tén nganh, nghé kinh doanh

Ma nganh,
nghé kinh
doanh

62

Dai ly, moi gioi, dau gia hang hoa

Chi tiét:

- Dai ly ban hang hoa;

- Moi gidi mua ban hang hoa.

(Khong bao gdm cac hoat dong du gia tai san theo quy dinh Luét
Dau gia tai san)

4610

63

Ban budn nong, 1am san nguyén liéu (trir go, tre, ntra) va dong
vat song
Chi tiét: Ban budn thuc dn va nguyén liéu lam thae an cho gia

suc, gia cam va thuy san

4620

64

Ban budn thue phdm

4632

65

Ban buon do uong
Chi tiét: Ban budn ruou manh, ruou vang, bia va dé uong khong

¢6 con

4633

66

Ban budn vai, hang may san, giay dép

4641

67

Bén budn do dung khac cho gia dinh

Chi tiét: - Ban budn dung cu thé duc, thé thao;

- Ban budn trd choi, 6 choi (Trir loai d6 choi ¢ hai cho gido
duc nhén cach, sirc khoé ciia tré em hodc gay anh huong dén an
ninh trat ty, an toan xa hoi)

- Ban budn giuong, ti, ban ghé va dd dung noi that twong ty;

4649

68

Ban buén may vi tinh, thi€t bi ngoai vi va phan mém

4651

69

Ban budn thiét bi va linh kién dién tir, vién thong

(trir loai Nha nudc cam)

4652

70

Bén budn may moc, thiét bi va phu ting may nong nghiép

4653

71

Ban budn may moc, thiét bi va phu ting may khac

Chi tiét: - Ban buén may moc, thiét bi bao ho lao dong

- Ban budn phuong tién van tai trir 6 t6, mo to, xe may va xe dap;
ngudi may thudce ddy chuyén san xuat ty dong; cac loai may cong
cu, dung cho moi loai vat li¢u; may cong cu diéu khién béng may
vi tinh; thiét bj va dung cu do luong;

- Ban budn may moc, thiét bi y té;

4659
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dau

Ma nganh,
STT Tén nganh, nghé kinh doanh nghé kinh
doanh

- Ban budén may moc, thiét bi va phu ting may vin phong; - Ban
budn may moc, thiét bi va phu ting may dét, may, da giay;
- Ban budn may mac, thiét bi dién, vat liéu dién (may phat dién,
dong co dién, day dién va thiét bi khac dung trong mach dién);
- Ban budn may moc, thiét bi va phu tung may khai khoang, xay
dung;

72 | Van tai hang hoa bang dudng bod 4933
Hoat dong dich vu ho tro kinh doanh khac con lai chua duoc

73 | phan vao dau 8299
Chi tiét: Xuat nhap khau cac mat hang Cong ty kinh doanh
Hoat dong ho tro dich vu tai chinh chua duoc phan vao dau

74 | Chi tiét: Dich vu tur van dau tu (Khong bao gdom tu van phép lut, 6619
tai chinh, thué, kiém toan, ké toan, chimg khoan);
Kinh doanh bat dong san, quyén sir dung dat thudc chi so hiru,

75 chu st dung hodc di thué 6810
Chi tiét: Kinh doanh bt dong san;
Tu van, moi gidi, dau gia bat dong san, ddu gia quyén sir dung

76 | dat 6820
Chi tiét: Kinh doanh san giao dich bét dong san;
Hoat dong kién tric va tu van k¥ thuat c6 lién quan

77 Chi tiét: - Thiét ké két cAu cong trinh dan dung, cong nghiép; 2110
- Giam sat xay dung va hoan thién cong trinh dan dung, cong
nghiép;
Hoat dong thiét ké chuyén dung

78 . s 7410
Chi tiét: Dich vu trang tri noi that;
Cho thué xe c6 dong co

79 o 7710
Chi tiét: Cho thué 6t0;
Cho thué may méc, thiét bi va d6 dung hitu hinh khac khong kém

80 | nguoi diéu khién 7730
Chi tiét: Cho thué may moc, thiét bi xay dung;

81 | San xuat bot gidy, gidy va bia 1701
San xuét cic san pham khac tir gidy va bia chua dugc phan vao

82 1709
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Ma nganh,
STT Tén nganh, nghé kinh doanh nghé kinh
doanh

San xut san pham khac tir cao su

83 o N \ . 2219
Chi tiét: - Quan 4o 1an bang cao su; Quan 4o bang cao su

84 | Puc kim loai mau (trtr san xuit vang miéng) 2432

85 | San xuat thing, bé chtra va dung cu chira dung bang kim loai 2512

86 Rén, dap, ép va can kim loai; luyén bot kim loai 2591

87 | Gia cong co khi; xtr Iy va trang phu kim loai 2592
San xuat san pham khac bang kim loai chwa dugc phan vao dau

88 | Chi tiét: - San xuit khuon mau 2599
- San xuét céc loai khuodn dap, ga

89 San xuét linh kién dién tir 2610
San xuét thiét bi truyén tho

gp | >Am EHALTHCT DL TUYER Tong 2630
(trr thi€t bi thu phat song);

91 | San xuat thiét bi do ludong, kiém tra, dinh huéng va diéu khién 2651

92 | San xuit may cong cu va may tao hinh kim loai 2822

93 | San xuat may chuyén dung khac 2829

94 | Stra chita cac san pham kim loai dtc sén 3311

95 | Stra chira may moc, thiét b 3312

96 Stra chita thiét bi dién tir va quang hoc 3313

97 | Stra chita thiét bj khac 3319

98 | Lap dat may moc va thiét bj cong nghiép 3320

10
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Ma nganh,
STT Tén nganh, nghé kinh doanh nghé kinh
doanh
99 | Tai ché phé licu 3830
100 | Xay dung cong trinh thuy 4291
101 | Xay dung cong trinh khai khoang 4292
102 | Xay dung cong trinh ché bién, ché tao 4293
103 | Ban mo to, xe may 4541
Ban 1¢ hang héa khac méi trong cac cua hang chuyén doanh
104 | Chi tiét: Ban 1é hang luu niém, hang dan lat, hang thi cong my 4773
ngh¢ trong cac ctra hang chuyén doanh
105 | Van tai hanh khach duong b khac 4932
Kho bai va luu gitr hang hoa
Chi tiét: - Kho bai va luu giit hang hoa trong kho dong lanh (trir
106 . 5210
kho ngoai quan);
- Kho bai va luu gitr hang hoa trong kho khac.
107 | Hoat dong dich vu hd tro truc tiép cho vén tai duong sat 5221
Hoat dong dich vu hd tro truc tiép cho van tai duong thuy
108 . . 5222
(trr hoa long khi d€ van chuyén)
Bdc xép hang hoa
109 Chi tiét: Dich vu hd trg khac, bao gém ca hoat dong tiép nhan, 5224
lwu kho va quan 1y thong tin lién quan dén van chuyén va luu
kho hang hda trong sudt ca chudi logistics;
110 | Hoat dong dich vu hd tro truc tiép cho vén tai duong bo 5225
Hoat dong dich vu ho tro khac lién quan dén van tai
Chi tiét: - Dich vu logistics (khong bao gdm dich vu van tai hang
khong va dich vu buu chinh) - Gtri hang; - Giao nhén hang hoa;
111 5229

- Thu, phat céc chung tir van tai va van don; - Hoat dong cua dai
1y 1am thu tuc hai quan; - Pong go6i, bao goi hang hoa; - Hoat

dong cua cac dai Iy ban vé may bay; - Hoat dong cua céc dai ly
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STT

Tén nganh, nghé kinh doanh

Ma nganh,
nghé kinh
doanh

ban vé 0 t0; - Hoat dong x1r 1y lai hang hoa bi khach hang tra lai;
hang hoa ton kho, hang hoa qua han, 15i mdt va tai phan phdi

hang hoa do;

112

Tu van may vi tinh va quan trj hé thong may vi tinh

Chi tiét: - Hoat dong 1ap va thiét ké cac hé théng may tinh tich
hop cac phan cimg, phin mém mady tinh va cong nghé giao tiép
- Cung cap cac cau phan phan cing, phan mém cta hé théng may
tinh; - Thyc hién cai dit hé thdng, dao tao, hudng dan va tro gitp
khéach hang cta hé thong; - Quan 1y va diéu hanh hé thong may
tinh cta khach hang va/hodc cong cu xu ly dir li¢u; - Cac hoat
dong chuyén gia va cac hoat dong khéac c6 lién quan dén may vi
tinh

6202

113

Xt ly dir liéu, cho thué va cac hoat dong lién quan

Chi tiét: - Dich vu xtr Iy dir li€u va céac hoat dong co lién quan
nhu: hoat dong cho thué riéng nhu cho thué trang Web, dich vu
truyén sudt hoic cho thué tmg dung, - Cung cip céac dich vu timg
dung thiét bi mainframe phan thoi cho khach hang; - Hoat dong
xtr 1y dir liéu bao gdm xur Iy hoan chinh va bao cdo cac két qua
dau ra cu thé tir cac dir liéu do khach hang cung cap hodc nhap

tin va xu ly dir li¢u ty dong

6311

114

Dich vu thong tin khéac chua dugc phéan vao dau

(trir cac loai thong tin Nha nude cAm va dich vu diéu tra)

6399

115

Hoat dong cua try s¢ van phong

7010

116

Hoat dong tu van quan ly
(khong bao gdm hoat dong tu van thué, ké toan, kiém toan, phéap
luat)

7020

117

Nghién ctru khoa hoc va phat trién cong nghé trong linh vuc khoa

hoc k¥ thudt va cong ngh¢

7212

118

Nghién ctru khoa hoc va phat trién cong nghé trong linh vuc khoa

hoc y, duoc

7213

119

Nghién ctru khoa hoc va phat trién cong nghé trong linh vuc khoa

hoc nong nghiép

7214

120

Nghién ctru khoa hoc va phat trién cong nghé trong linh vuc khoa
hoc xa hoi

7221
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Ma nganh,
STT Tén nganh, nghé kinh doanh nghé kinh
doanh

121 Nghién ctru khoa hoc va phat trién cong nghé trong linh vuc khoa 2999
hoc nhan van

122 | Quéang céo 7310

Hoat dong chuyén moén, khoa hoc va cong ngh¢ khéac chua dugc
phan vao dau

123 | Chi tiét: Hoat dong chuyén mén, khoa hoc va céng nghé khac 7490
con lai chua dugc phan vao dau (trr hoat dong cia nhitng nha
bao doc lap; hoat dong mai gidi ban quyén; tu vin ching khoan)

124 | Stra chita thiét bi nghe nhin dién tir gia dung 9521

- Dia ban kinh doanh: Cong ty hoat dong trén dia ban toan qudc.

- Trong nam 2025, Cong ty Co phan Pau tur Ha ting Pong Son tiép tuc ghi dau an khi tham
gia nhiéu dy 4n giao thong, ha ting va bat dong san quy mé 16n trén ca nude. Cac du an trai
rong tir mién Bic dén mién Trung, bao gdm céac cong trinh cao tdc, cAu, qudc 16, ha ting d6

thi va nha ¢ xa hoi, qua do thé hién rd dinh hudng phat trién trén ba linh vuc trong tam: xay

lép, dau tu ha téng va bat dong san.

’ N 0
Tuyen dwong bé moi Nam Pinh — Lac Quan Cau vurot thép tai n(t giao Ngé 6
— Puong b ven bién Go Vap

Cau viegt séng Py
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4. Thong tin vé md hinh quan tri, td chirc kinh doanh va by may quan ly:
- M5 hinh t6 chic:

PAI HQI PONG CO
l » BAN KIEM SOAT
VAN PHONG HOQI DPONG QUAN TRI
HDPQT

BAN TONG GIAM bOC

, l _
l l 1 l l

VAN PHONG PHONG PHONG 1. CHI NHANH SO 1
PHONG HANH TAI KE 2. CHI NHANH SO 2
PHIA CHINH - CHINH - HOACH 3. CHI NHANH SO 3
NAM QUAN KE - KY 4. CHI NHANH SO 5
TRI TOAN THUAT 5. CHI NHANH SO 6

6. POI XAY DUNG SO 11

- Dija chi tru s& chinh: S6 2 Ph Nguyén Thi Dué, Phuong Yén Hoa, Thanh phd Ha Noi, Viét
Nam.
- Pija chi cic chi nhanh s6 1, s6 2, s6 3 va s6 5: S6 2 Phd Nguyén Thi Dué, Phudng Yén Hoa,
Thanh phé Ha Noi.
- Dija chi chi nhanh s6 6: V11-A07 KDT méi An Hung, Phudng Duong N6i, Thanh phd Ha
Noi.
- Dia chi Doi xay dung s6 11: S6 152, Pudng Hoang Hoa Tham, Phuong Bay Hién, TP. HO
Chi Minh.
- Dija chi cong ty con: Cong ty C6 phan Dau tw BOT Ha Noi — Bic Giang, s6 14, L6 Bl khu
d6 thi moi Nam Tir Son, Phuong Tir Son, Tinh Bic Ninh.
. Co ciu bd may quén ly ciia Cong ty
Hién tai, Cong ty C6 phan Dau tu Ha ting Pong Son dang ap dung theo md hinh td
chirc ciia Cong ty cd phan gom: Pai hoi dong c6 dong, Hoi dong quén tri, Ban kiém soat
va Ban Tong Giam déc theo quy dinh tai Diém a Khoan 1 Diéu 137 Luat Doanh nghiép.
B0 may quéan 1y dugc xdy dung dya trén myc tiéu phat trién chién luge kinh doanh cua

Cong ty, tuan thu theo cac quy dinh cua Diéu 18, phap luat.
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Pai hoi dong co dong

Dai hoi dong c6 dong gdm tat ca cac C6 dong cd quyén biéu quyét, 1 co quan quyén luc
cao nhat ciia Cong ty, quyét dinh nhiing van dé duoc luat phap va diéu 1¢ Cong ty quy
dinh. PHDCD sé thong qua cac bao céo tai chinh hang nam cua Cong ty va ngan sach tai
chinh cho nam tiép theo.

Héi dong quan trj

Hoi dong quan tri 13 co quan quan 1y Cong ty, c6 toan quyén nhan danh Cong ty dé quyét
dinh moi vén dé lién quan dén muc dich, quyén loi cua Cong ty, trir nhitng van dé thudc
thAm quyén cta Pai hoi dong c6 déng. Hoi ddng quan trj co trach nhiém giam sat Tong
Giam ddc diéu hanh va nhitng ngudi quan 1y khac. Quyén va nghia vu ciia Hoi dong quan
tri do luat phap va diéu 1é Cong ty, cic Quy ché ndi bo ciia Cong ty va nghi quyét Pai hoi
ddng cd dong quy dinh. Hoi ddng quan tri c6 05 thanh vién. Hoi ddng quan tri bau 01
thanh vién lam Chu tich.

Danh sach thanh vién HDQT gdm:

STT Ho va tén Chirc vu
1 Nguyén Thi Minh Hué Chu tich Hoi déng quan tri
2 Nguyén Thanh Trung Ph6 Chu tich/Thanh vién doc 1ap Hoi dong quan tri
3 Nguyén Tién Hung Thanh vién Hoi dong quan tri
4 Nguyén Giang Nam Thanh vién Hoi déng quan tri
5 Lai Thanh Nam Thanh vién Hoi ddng quan tri

Vin phong Hoi dong quan tri

- Thyc hién cac cong viéc van phong, van thu, thu ky thuéc HPQT, BKS; ghi chép bién
ban va luu trit cac nghi quyét, quyét dinh, cac van ban khac cta Pai hoi dong c6 dong,
HDQT, BKS;

- Lap, quan ly $6 ¢ dong; thuc hién viéc quan hé ) dong; tiép nhéan va huéng dan, giai
thich cho cac c6 dong nhimng van dé c6 dong quan tam;

- Lap bao cao vé c6 dong dé trinh ngudi co tham quyén ky, guri cac co quan Nha nudce
theo quy dinh;

- Paumbi cung cép cho céc ¢d dong, cac nha dAu tu, cac thanh vién HDQT, BKS, cac bd
phan quan 1y cia Cong ty va cac co quan Nha nudc nhitng thong tin vé tinh hinh, két
qua hoat dong ctua Cong ty;
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- Tham muu, dé xuit voi HPQT va Chu tich HPQT trong viéc dua ra nhirg duong 16i,
chinh sach, quyét dinh cia HBDQT vé nhitng van dé thudc nhiém vu va quyén han cua
HDQT va Chu tich HPQT.
" Ban kiém soat (BKS)
Ban kiém soat 13 co quan truc thudc Pai hoi dong cd dong, do Pai hoi dong c6 dong bau
ra, 1a co quan c6 nhiém vu giup Dai hoi dong cd dong giam sat, danh gia két qua hoat
dong cia HDQT, Tong Giam ddc va cac hoat dong san xuét kinh doanh ciia Cong ty mot
cach khach quan nham dam bao loi ich cho cac cd dong. Hién Ban kiém soat Cong ty
gdm ba (03) thanh vién, mdi thanh vién c6 nhiém ky nim (05) nam. Ban kiém soat hoat
dong ddce 1ap voi Hot déng quan tri va Ban Téng Giam ddc.
Danh sach thanh vién BKS gom:

STT Ho va tén Chirc vu
1 Luong Thi Thu Ha Trudng Ban Kiém soat
2 Db Thi Thiy Duong Thanh vién Ban Kiém soat
3 Nguyén Thi Huong Thanh vién Ban Kiém soat

= Ban Téng Giam doc

Téng Giam ddc Cong ty 1a nguoi diéu hanh, quyét dinh cac van dé lién quan dén hoat
dong hang ngay cta Cong ty, chiu trach nhiém trudc DPHDCPD, Hoi dong quan tri va phap
luat vé cac quyét dinh ctia minh va két qua hoat dong san xuét kinh doanh. Xéac dinh co
cAu td chirc, trach nhiém va quyén han cua cac don vi truc thudc, cac cép quan ly trong
cong ty, xdy dung ké hoach san xuét dai han va hang nam, cac phuong 4n kinh doanh,
cac dy an dau tu méi, lién doanh lién két trinh HPQT va PHDCD phé duyét.

Danh sach thanh vién Ban Tong Giam dbc gom:

STT Ho va tén Chire vu
1 Nguyén Tién Hung Téng Giam dbc
2 Pau Hiéu Thing Ph6 Téng Giam dbc
3 Tran Minh Diing Pho6 Tong Giam dbc
4 Tran Tuan Hung Phé Tong Giam ddc (B6 nhiém ngay 05/01/2026)

= Cic khoi co quan chuyén mén
+ Phong Hanh chinh — Qudn Tri:
- Xay dung co cdu to chirc nhan sy cho cac phong ban trong Cong ty. Tham muu cho Ban
Téng giam dbc vé viée sap xép, bd tri va phat trién nhan sy thong qua viéc phan tich co

cau to chtrc, danh gia két qua cong viéc va nang luc nhan sy;
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Hang nam tién hanh x4y dung ké hoach nhan sy va chién lugc phat trién ngudn nhan
luc cho Cong ty, tinh todn ngan sach lién quan dén chi phi lao dong (quy lwong, chi phi
dao tao, BHXH, BHYT, chi phi déng phuc,...). Tham gia hoac phéi hop vdi cac ddi tac
t6 chure khao sat lvong va thuc hién khao sat cac chi phi lao dong trén thi truong dé lam
co sO xay dung chinh sach nhan sy hang nam. Thyc hién khao sat chinh sach nhéan sy,
murc d¢ hai long cua nhan vién dé cai tién chinh sach nhan su;

Xay dung Quy ché tién luong, Noi quy lao dong, cac Quy ché lam viéc va quy trinh,
quy ché trong cong tac tuyén dung, dao tao, bd nhiém, mién nhiém, cach churc, khen
thuong, ky luat, danh gia ddi v6i nhan vién trong Cong ty. Phdi hop v6i Cong doan co
s0 Cong ty xay dung chuong trinh phuc 191, khen thuong hang ndm;

T6 chirc va tién hanh cac hoat dong nhén sy theo diing quy dinh: tuyén dung, danh gia
nhan sy, danh gia két qua cong vi¢e, dao tao, thanh toan luong, ché do phuc 19i... Quan
1y ho so, théng tin nhan sy theo quy dinh hién hanh;

Xay dung quy ché va thuc hién cong tac van thu, luu trit, quan 1y hd so phap 1y cua
Cong ty. Pam bao cac cong tac hau can tai Cong ty nhu: 18 tan, tiép khach, van phong
pham, déng phuc, quan 1y diéu dong xe,... Dong thoi con dam bao coéng tac an ninh, an
toan lao dong, phong chay, chira chay trong doanh nghiép;

Thyc hién cac thu tuc hanh chinh phap ly, soan thao cac van ban hanh chinh (lich cong
tac tuan, sép xép lich hop, lich lam viéc,...) va t6 chirc cac cudc hop, su kién hang nam
cua doanh nghiép;

Lén ké hoach mua sim, quan 1y va huéng din st dung cac tai san chung cta doanh
nghiép. Phéi hop véi phong ké toan thuc hién viée kiém ké va thanh 1y tai san;

Tién hanh cac cong tac xdy dung co ban, stra chira, bao tri, bao hanh toa nha vian phong
theo dinh ky. Sap xép, bé tri chd lam viéc hop 1y cho timg phong ban, bd phan. Xay
dung cac quy dinh va nang cao tinh than trach nhiém trong viéc gii gin tai san chung,
sir dung tiét kiém dién, nudc, dién thoai va giit gin vé sinh trong vian phong;

Chiu trach nhiém lya chon va thué don vi tu vén cac van dé phap ly lién quan dén hoat
dong ctia Cong ty. Chang han nhu: xay dung, stra d6i, bd sung cac vin ban, quy dinh
ctia Cong ty; hd tro cac phong ban trong Cong ty cac van dé phap 1y; dai dién cho Cong
ty Khi xay ra cac tranh chip.

& Phong Ké hoach — Ky thudt

e Bj phin Ké hoach:

Tham muu cho Ban tong giam déc cong tac Ké hoach cia Cong ty cu thé:

Tham muu ké hoach san xuét kinh doanh ngén, trung va dai han;

Tham muu xay dyung va theo ddi ké hoach san xuét kinh doanh cua Cong ty;

Tham muu quy ché ndi bo lién quan cong tac ké hoach san xuat kinh doanh Cong ty;
Tham muu cho Ban Téng giam ddc ban hanh biéu mau chung lién quan dén cong tac
ké hoach, thanh toan;

Tham muu cong tac 1ap ho so du thau, gia du thau;

Tham muu cong tac thuong thao, dam phan va ky két hop dong véi bén giao thiu;
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Xem xét nang lyc ctia don vi xin giao viée, du thao quyét dinh giao viéc, giao nhiém vu
thi cong cho cac don vi;

Tham gia dam phan, thuong thao, ky két hop déng véi chi nhanh, doi thi cong va céc
nha thau cung cip, nha thau phy;

Tham muu, béo cdo danh gia tinh hiéu qua ctia du an, goi thau, du bao cong tac thi
truong;

Dé xuit, theo ddi giai ngan cho cac nha thiu phy, doi thi cong va chi nhanh.

B¢ phdn Ky thudt — qudn ly thi cong:

Theo di cong tac to chirc quan 1y diéu hanh ciia Ban diéu hanh thi cong, doi thi cong
xdy dung hoic Cong ty duoc giao thau;

Theo ddi khéi lwong cap, nhap vat tu ddi v6i cong trinh ma cong ty truc tiép thi cong,
chu tri 1ap ké hoach thi cong, ké hoach vdn cho cac cong truong thi cong;

Huéng dan, theo ddi, don dc ho so thanh, quyét toan cong trinh va huéng dan céc tha
tuc lién quan dén cong tac ky thuat - thi cong;

Cung cap cac tai liéu co lién quan dén cong trinh duoc nhan cho don vi thi cong thau
phu/nhan khoan, déng thoi luu trix cac hd so ¢6 lién quan;

Tham gia khdo sat thi cong, 1ap bién phap thi cong va dy toan thi cong cac du an cong
ty tham gia.

Phong Tai chinh — Ké todn

T chuec vi€c thyc hién quy trinh hach toan Ké toan;

Lap béo cdo dam bao tuan thi ding cac nguyén tac ké toan, chinh xéc, kip thoi, day du
va dung quy dinh ctiia Nha nude. Dong thoi thuc hién viée bao quan, luu trit chimg tir,
hd so ké toan theo dung quy dinh cua Luat ké toan;

Bén canh d6 con c6 nhiém vu truc tiép chi dao, hudéng din va kiém tra viéc thyc hién
cong tac quan 1y chimg tir, hach toan ké toan va lap bao cao tai chinh cua cac don vi
true thuoc;

Phong tai chinh — K& toan chiu trach nhiém tu van, tham muu cho Ban Tong Giam ddc
viée sir dung cac ngudn luc tai chinh va tai san ciia cong ty sao cho hiéu qua va hop 1y
nhat. Hang nam 1ap ké hoach tai chinh trinh Ban Tdng Giam dbc phé duyét, day 1a viéc
lam can thiét dé gitp Cong ty chu dong dugc trong viéc hoach dinh va c6 can ctr 1ap ké
hoach tai chinh phu hop véi thuc té san xuét kinh doanh;

Theo ddi, quan 1y ngudn vén va tai san ciua Cong ty. Phai thuong xuyén kiém tra, dbi
chiéu cong ng, don dbc thu hdi cong ng. Xay dung va trinh duyét phuong an vé co ciu
ngudn von, tai san va diéu hoa vdn trong toan Cong ty. C6 ké hoach cy thé nham huy
dong ngudn von trung va dai han ciing nhu ngudn vén luu dong va ké hoach tin dung,
bang céac hinh thirc dugc phap luat cho phép dé huy dong vdn cho hoat dong kinh doanh;
Lap ké hoach khau hao tai san trinh Ban Téng Giam dbc phé duyét, thuc hién trich khéu
hao tai san, theo ddi va bao céo viéc khiu hao tai san. Tién hanh kiém ké dinh ky dé
phan anh chinh xéc, kip thoi hién trang tai san, tir d6 c6 bién phép xu ly, st dung tai

san, ngudn von hiéu qua nhat;
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Theo doi va quan 1y cac khoan ng vay va cac khoan cho vay. Pam bao thanh toan cac
khoan ng vay ding han va thu hdi ng gdc cing 1ii cho vay day du, dung thoi han;

Phéi hop véi cac bd phan, phong ban khac trong Cong ty dé 1ap ké hoach san xuat kinh
doanh, ké hoach tai chinh, ké hoach lwong thuéng, quy phuc loi, ...

T6 chirc thuc hién viée ké khai, quyét toan thué, tién hanh ndp thué va cac khoan phai
ndp khéc cho Nha nudec. Déng thoi hudng dan, kiém tra viéc thuc hién céac quy dinh,
chinh sach thué cta cac don vi truc thude cong ty;

Thong qua viéc thuc hi¢n hach toan ké toan tai chinh, tién hanh giam sat tinh hinh quan
1y tai san, ngudn von va hiéu qua kinh doanh ctia Cong ty. Kip thdi bao céo tinh hinh va
dua ra cac dé xudt, giai phap phuc vu cho nhu cau quan tri kinh doanh;

T chic viéc kiém tra cong tac ké toan va quan ly tai chinh cua cac don vi truc thudc,
cong ty con, cac chi nhanh, doi thi cong;

Phéi hop v6i cac don vi, phong ban, ngudi dai dién phan vén, kiém soét vién dé theo
ddi va quan 1y ngudn von cua Cong ty;

Tu van cong tac quan ly tai chinh va hach toan ké toan cho cac don vi truc thudc hay
cong ty con, cac chi nhanh ctua Cong ty;

Té chirc viéc thuc hién cong tac kiém toan Bao cdo tai chinh hang nim (néu c6). Pai
dién Cong ty lam viéc v6i cac doan kiém toan, thanh tra thué, thanh tra tai chinh khi
nhén dugc thong bao tir co quan quan 1y Nha nudc;

Tham gia vao qua trinh soan thao cac vin ban, quy dinh lién quan dén quy ché quan 1y
tai chinh, quy trinh ké toan, quy dinh quan Iy trong ndi bd Cong ty va cic vin ban, quy
dinh lién quan dén linh vuc tai chinh ké toan khéc;

Thuce hién ché d6 bao cao thdng ké theo diing quy dinh ctia Cong ty va quy dinh cua cac
co quan quan ly Nha nudc.

Cac chi nhanh/doi xay dung trwc thugc Cong ty

Thi cong, 1ap quyét toan cac cong trinh, hang muc cong trinh theo hop dong do Cong ty
giao; tham gia nghiém thu cong tac thuc hién;

Quan 1y con ngudi, may moc thiét bi trong pham vi ciia Chi nhanh/Doi;

Béao dam an toan lao dong va v¢ sinh méi truong cho CBCNV;

Nghién ctru ning cao ning suat lao dong, cai tién chat lugng;

Chu dong tim ddi tac dé tao thém cac don hang cho hoat dong cua Chi nhanh/Dgi;
Tham muu, tr van va tham gia xdy dung ké hoach san xuét, thi cong cac cong trinh va
dich vy;

Béo c4o tinh hinh san xuat, thi cong cho Ban Tong Giam ddc Cong ty;

Phéi hop cuing cac Phong/Ban Cong ty giai quyét cac su ¢ phat sinh trong qua trinh

sdn xuat, thi cong.

5. Pinh hwéng phidt trién:

- Mang dén cho khach hang nhiing san pham, cong trinh chat luong cao cung dich vu chuyén

nghiép, bao dam tién d6, an toan va hiéu qua trong timg du an. Cong ty ludn lay sy hai 1ong cta
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khach hang lam thudc do cho chét luong hoat dong, tir 46 tao nén nhitng trai nghiém tot nhat,
xay dung niém tin va duy tri mdi quan hé hop tac lau dai voi khach hang, doi tac.

- Tro thanh mot trong nhitng cong ty dau tu va xdy dung co s& ha tang hang dau Viét Nam,
¢6 nang lyc canh tranh cao, thuong hiéu uy tin va vi thé viing chic trén thi truong. Trong giai
doan phat trién méi, Cong ty dinh hudng xiy dung mo hinh doanh nghiép toan dién, phat trién
dong thoi trén ba linh vuyc trong tim gém xay lap, dau tu ha ting va bat dong san.

- Ddi voi linh vuc xay lap, Cong ty tiép tuc phat huy thé manh trong thi cong cac cong trinh
giao thong, ha tang ky thuat, dan dung va cong nghiép; wu tién tham gia cac du an cd quy md
16n, yéu cau k¥ thuat cao nhu dudng cao tdc, cu, cang, khu do thi, khu céng nghiép va cac
cong trinh ha ting trong diém trén pham vi ca nudc.

- Trong linh vyc dau tu, Cong ty timg budc md rong vai tro tir nha thau thi cong sang nha
dau tu phat trién dy an, tap trung vao cac du 4n ha ting giao thong theo hinh thic PPP, BOT va
cac du an ha téng c6 kha nang tao nguén thu 6n dinh, 1au dai. Viéc déy manh hoat dong dau tu
s& gop phan nang cao ning lyc tai chinh, chu dong ngudn viée va tao nén tang ting trudng bén
viing cho Cong ty trong tuong lai.

- Bén canh do, Cong ty dinh huéng mo rong hoat dong trong linh vuc bat dong san, tap trung
vao cac du an nha ¢ x4 hoi, khu d6 thi, nha ¢ thuong mai va bat dong san gan véi ha tang. Pay
duoc xac dinh 1a mot trong nhirng Iinh vuc phat trién chién luoc, vira dap ung nhu cAu nha &
ngdy cang ting cua xi hoi, vira gop phan da dang héa hoat dong va tao thém dong luc ting
trudng cho doanh nghiép.

- Xay dung doanh nghiép theo hudng uy tin, chuyén nghiép, than thi¢n va minh bach; luén
xem khach hang, d6i tac, co dong va ngudi lao dong 1a nhitng nguoi ban dong hanh trong moi
thanh cong. Cong ty dé cao tinh than hop tac, chia sé loi ich va cing phat trién bén viing voi
cac bén lién quan.

- Khong ngimg d6i moi, ddy manh tmg dung céng nghé hién dai, chuyén d6i s, cac giai phap
quén tri tién tién va cong nghé thi cdng méi trong toan bd qua trinh quan 1y, dau tu va xay dung.
Qua do, nang cao nang suit lao dong, chét luong cong trinh, hi¢u qua hoat dong va kha nang
canh tranh cua doanh nghi¢p trén thi truong.

6. Cac rui ro

- Rui ro kinh té: 12 loai rui ro hé thong théng qua nhiing bién dong nhu téc do ting truong kinh
té, lam phat, 14i sut.... co tac dong truc tiép hoac gian tiép dén hoat dong san xuat kinh doanh
cua cac doanh nghiép.

- Rui ro canh tranh: Ap luc canh tranh khéc 1iét cta cac cong ty cung nganh: Céc cong ty xay
dung dang budc vao giai doan canh tranh khéc liét, dic biét giai doan tu gilta nam 2023 dén
nay nhiéu géi thau xay dung 16n thu hit rt nhidu nha thau tham gia, dan dén “cudc chién gia”
& nhiéu goi thau xay dung 16n: cac nha thau dua ra gia dy thau thip, giam gia tir 10% - 20% so
v6i gid du toan. Diéu nay giy ap luc 1én bién loi nhuan cta Cong ty trong thoi gian tdi néu
Cong ty khong co6 céac bién phép quan 1y chi phi hi¢u qua.

- Rui ro chinh séch: Chinh sach cua cac co quan quan ly thay ddi ciing 1a mot trong nhiing tré
ngai cho sy phat trién bén viing cua nganh xay lap.
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II. Tinh hinh hoat dong trong nam 2025
1. Tinh hinh hoat dong sin xudt kinh doanh:

Pon vi tinh: dong

. y y Ty trong
STT Chi tiéu Nam 2025 Nam 2024
2025/2024
| | B&o cdo tai chinh hep nhat
Doanh thu ban hang va
1 . 421.988.763.980 | 629.218.746.246 67,07%
cung cap dich vu
Doanh thu hoat dong tai
2 . 1.018.019.886 1.780.971.753 57,16%
chinh
3 | Chi phi tai chinh 62.769.504.933 6.159.183.731 1.019,12%
4 | Chi phi ban hang - - -
Chi phi quan 1y doanh
5 . 19.778.775.814 | 16.615.058.756 119,04%
nghi¢p
6 | Loi nhudn trudc thué 213.992.032.755 | 57.287.690.958 373,54%
7 | Loi nhuén sau thué 213.899.595.994 | 53.026.530.829 403,38%
Il | Béo cao tai chinh riéng
Doanh thu ban hang va
1 o 421.766.541.752 | 624.292.860.246 67,56%
cung cap dich vu
Doanh thu hoat dong tai
2 . 34.914.371.558 1.709.533.566 2.042,33%
chinh
3 | Chi phi tai chinh 8.175.540.769 6.159.183.731 132,74%
4 | Chi phi ban hang - -
Chi phi quan ly doanh
5 - 19.742.969.888 | 16.537.658.060 119,38%
nghiép
6 | Loi nhuén trudc thué 24.217.823.981 | 14.393.757.011 168,25%
7 | Loi nhuan sau thué 24.143.475.919 | 10.150.721.554 237,85%

(Nguén: Bdo cdo tdi chinh riéng va hop nhat cia Cong ty da dwoc kiém todn ndm 2025)
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- Tinh hinh thuc hién so véi ké hoach:

Chi tié K¢ hoach nim 2025 | Thuc hi¢n nim 2025 | Thuc hién/ké hoach
i tiéu X 3
(triéu dong) (triéu dong) (%)
Két qua kinh doanh hop nhét

Doanh thu thuan 692.000 421.988 60,98%
Loi nhuan trudc

P 50.682 213.992 422,22%
thué
Loi nhudn sau thué 48.842 213.899 437,94%
Ty I¢ 1¢gi nhuan sau
thué/Doanh thu 7,05% 50.69% 719,01%
thuan
Ty I¢ lgi nhuan sau

. 48,84% 61,11% 125,12%
thu¢/VDL

(Nguon: Bdo cdo tai chinh kiém todn nam 2025)
Nam 2025, doanh thu thuan hop nhat ctia Cong ty dat 421,9 ty dong, twong duong muc hoan
thanh 60,98% ké hoach nam. Tuy nhién, chi tiéu loi nhuan sau thué hop nhét lai ghi nhan mirc
tang truong dot bién, dat 213,9 ty déng, hoan thanh 437,94% so véi ké hoach dé ra. bong luc
chinh dan dén sy gia ting nay dén tir nghiép vu hop nhét kinh doanh: Cong ty da hoan tat viéc
nang ty 1& so hitu tai dw an BOT Ha Noi - Bic Giang 1én mirc 58%, qua d6 chinh thirc chuyén
d6i don vi nay thanh cong ty con. Giao dich nay gitip Cong ty ghi nhan khoan thu nhéap khéc tir
viéc mua ré khoan dau tu theo quy dinh cua chuin muc ké toan, déng gop trong yéu vao tong
loi nhuén hop nhat trong ky.
2. Té chive va nhan su:

- Danh sach Ban diéu hanh tai ngay 31/12/2025:

STT Ho tén Chire vu
1 Nguyén Tién Hung Téng giam dbc
2 Pau Hiéu Thing Ph6 Téng giam dbc
3 Tran Minh Diing Phé Tong giam dbc
4 Lé Bich Ngoc Ké toan truong

- Nhiing thay doi trong ban diéu hanh trong niam: Khong c6
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- Nhdn sw: Tong s6 nhan vién lam viéc cho DSH tinh dén ngay 31 thang 12 niam 2025 la
107 nhan vién.

Céc chinh sach dao tao, lwong thudng, phu cap quy dinh chung nhu:

a. Ché ddl1am viéc:

. Cong ty ¢6 nhitng quy dinh dam bao quyén lgi cho nguoi lao dong theo quy dinh ctia Nha
nudce va dai ngd thoa dang cho nguoi lao dong vai thoi gian lam viéc 8h/ngay va 24 ngay
lam viéc/thang. Ngudi lao dong duoc nghi cudi tuan Thir 7 va ngay Chii nhat dé nghi ngoi
tai tao suc lao dong.

. Diéu kién lam viéc: van phong 1am viéc khang trang, thoang mat. Pbi véi luc luong lao
dong truc tiép thi cong ty trang bi ddy du cac phuong tién bao ho lao dong, vé sinh lao
dong, cac nguyén tic an toan lao dong dugc tuan thi nghiém ngat.

b.  Chinh sich tuyén dung, dao tao:

. Ban Téng Giam d6c Cong ty nhan thirc dugc tim quan trong cta ngudn nhan lyc di véi
s ton tai va phat trién ctia Cong ty. Chinh vi thé, Cong ty ludn chi trong dén cong tac tuyén
dung, dao tao va tai dao tao nhan lyc, déng thoi ¢o chinh sach wu dai ddi véi CBCNV chu
chét dé dam bao va ngdy cang nang cao chat lvong ngudn nhan luc Cong ty.

. Muc tiéu tuyén dung ctia Cong ty 1a thu hut ngudi lao dong c6 ning luc vao lam viée cho
Cong ty, dap tmg nhu cau mo rong hoat déng san xut kinh doanh. Tuy theo timg vi tri
cu thé ma Cong ty dé ra nhiing tiéu chuan bét budc riéng, song tt ca cac chirc danh déu
phai dap tmg cac yéu cau co ban nhu: ¢6 trinh d6 chuyén mon co ban, c6 ¥ thirc phét trién
nghé nghiép va c6 tinh ky luat cao.

o Cong ty c6 chinh sach lwong, thudng dic biét di voi cac nhan vién gioi va nhidu kinh
nghi¢m trong cac linh vuc lién quan, mot mat dé gilr chan nhan vién lau dai, mat khac dé
thu hat nhan luc gioi tir nhiéu ngudn khac nhau vé 1am viéc cho Cong ty.

C.  Chinh sach lwong thwéng, phic lgi

= Chinh sach luong: Cong ty xay dung chinh sach luong theo co s¢ thang bang luong dua
trén quy dinh chung ctia Nha nudc va tham khao cac don vi cung nganh, hiéu suat ning
suit cta ting c4 nhan va dua trén tinh hinh kinh doanh ctia Cong ty.

. Chinh sach thuong: Nham khuyén khich dong vién sy gia ting hiéu qua dong gop, ngoai
cac quyén loi duge quy dinh boi Luat Lao dong, can bd cong nhan vién chu chdt trong
Cong ty con duoc huong mot sd quyén loi khac nhu s& duge vu tién mua c6 phiéu cua
Cong ty. Mtrc d6 wu dai tuy thudc vao mirc d6 dong gop cua ban than ngudi lao dong cho
Cong ty va do Dai hoi C6 dong quy dinh.

. Bao hiém va phuc loi: Viéc trich ndp bao hiém x3 hoi, bao hiém y té duge Cong ty trich
ndp dung theo quy dinh cia phap luat.

. Quy ché phat hanh ¢ phiéu cho ngudi lao dong: Cong ty khong co quy ché cu thé dé ap
dung cho toan bd qua trinh hoat dong, hang nam, dua trén két qua kinh doanh dat dugc,
HDQT s& trinh PHDCP thong qua quy ché phat hanh ¢ phiéu thuong theo chwong trinh
lya chon nguoi lao dong cu thé.

d.  To chirc doan thé
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. Cong ty rat quan tAm va c6 cac chinh sach khuyén khich cac hoat dong doan thé, chu trong
dén quyén loi, doi sdng tinh than cta toan thé nhan vién.

o Ngoai ra, hang niam Cong ty trich mot phan loi nhuan xay dung quy phuc loi dé gitp d&
nhitng CBCNV gip hoan canh khé khin va chuong trinh hd trg cho nhan vién c6 thu nhap
thap hodc tam tng luong dé giai quyét kho khan.

. T4t ca CBCNV ciia Cong ty déu duoc ky két hop dong lao dong, dugc dong bao hiém xi
hdi, bao hiém y té, bao hiém tht nghiép va bao hiém tai nan theo quy dinh.

. Tuy thudc vao két qua kinh doanh, Cong ty con ¢ thudng thém cho CBCNV vao cac dip 18,
tét.

e.  Mikc lwong binh quéan:

Biang 1: S6 hrong lao dong va mire hrong binh quéan

Dw Kkién nam
2026
Lao dong binh quan (nguoi) 57 107 107

Nam Nam 2024 Nam 2025

Mttc luong binh quan (dong/ngudi/ thang) | 13.700.000 | 14.000.000 | 14.300.000

(Nguon: Céng ty Cé phan Pau tw Ha tang Péng Son)
e Theo Théng tin Chinh phu, tong lwvong binh quan dau ngudi ndm 2025 dat 9,76 triéu
ddng/thang. Nhu vy, so v6i muc thu nhip binh quan cta ngudi lao dong Viét Nam,
muirc lwong binh quan ciia ngudi lao dong tai Cong ty tiép tuc duoc danh gia & muc tot
va dam bdo tinh canh tranh trén thi truong.
3. Tinh hinh ddu tw, tinh hinh thuc hién cdc dw dn
a) Cdc khoan dau tuw I6n:
Trong qué trinh hoat dong, Cong ty C6 phan Dau tu Ha tang Dong Son da tham gia dau tur
vao Cong ty C6 phan Pau tw BOT Ha Noi — Bic Giang. Cong ty C6 phan Pau tu BOT Ha Nbi
— Béc Giang 1a cht déu tu 01 du an giao thong theo hinh thire BOT va du an da duoc dua vao
khai thac sir dung, thong tin cu thé nhu sau:
- Tén du an: Pau tu xay dung cong trinh cai tao, nang cip Qudc 16 1 doan Ha Noi - Béc
Giang.

- Tong muc dau tu: 4.154.536 tridu dong.

- Cap cong trinh: Cong trinh giao thong cip dic biét; Puong 6 t6 cao tdc, van tdc thiét ké
Vtk=100Km/h.

- Quy mo du an: Tong chiéu dai tuyén khoang 45,85km v&i 04 lan xe co gidi, Bnén=33m.

- Thoi gian dua vao str dung: 25/05/2016

- Taingay 01/01/2025, gié tri khoan dau tu nay 1a 124.080 triéu dong chiém 25% tong v6n

diéu 1& ciia Cong ty C6 phan Pau tu BOT Ha Noi — Bic Giang. Trong nam 2025, DSH
chao ban c6 phiéu ra cong chiing dé tang von diéu 1é, trong d6 c6 sir dung sb von ting
thém dé tang ty 1¢ s hiru cia DSH tai BOT Ha Noi — Bac Giang 1én 58%. Khoan dau tu
nay tai ngay 31/12/2025 1a 308.831 triéu dong.
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Loi nhuén cta khoan dau tu ndy mang lai kha 6n dinh cho Cong ty va dugc hach toan 1a khoan
loi nhuén trong cong ty lién két, ddng gép phan 16n vao lgi nhuan sau thué chwa phan phdi trén
bao c4o hop nhat ctia Cong ty tir trude dén nay: nam 2023 1a 23.878 triéu dong; nam 2024 1a
42.803 triéu dong; nam 2025 1a 54.243 triéu dong.

b) Cdc céng ty con, cong ty lién két tai ngay 31/12/2025: DSH c6 01 cbng ty con

0 /g A\ . Hoat djng
e Gia tri dau tw . ) Ty 1€ .
STT | Tén Congty L Dia chi o kinh doanh
(Triéu dong) lgi ich .
chinh
1 Cong ty con:
Cong ty Co S6 14, 16 B1 khu db thi Xay dung va
phan Pau tu moi Nam Tir Son, thu phi dich
- . 308.831 . . i 58,00% ]
BOT Ha Noi - phuong Tu Son, tinh vu st dung
Bic Giang Bic Ninh duong bo

Tinh hinh tai chinh ciia Céng ty con - Céng ty C6 phan Pau tuw BOT Ha Néi - Bic Giang:

Nim 2025 Nim 2024
Chi tiéu X 5
(tri¢u dong) (triéu dong)

Tdng gia tri tai san 2.677.648 2.945.533
Vén chii s¢ hitu 1.072.993 991.020
Doanh thu thuan 630.882 590.744
Loi nhuén tir HDKD 228.755 180.282
Loi nhuan truge thué 228.586 180.283
Loi nhuan sau thué 216.973 171.213

Tong tai san ndm 2025 dat 2.677.648 triéu dong, giam so v&i 2.945.533 cta nam 2024, twong
g giam khoang 9,1%. Piéu nay cho thiy BOT Ha Noi - Bic Giang di thu hep quy mo tai san,
do giam cac khoan tuong duong tién do giam cac khoan vay va ng thué tai chinh. Nguoc lai,
vbn chu so hitu nam 2025 ting tir 991.020 triéu dong 1&n 1.072.993 triéu dong, ting khoang
8,3% do ting khoan lgi nhuan gir lai chwa phan phdi. Tai san giam nhung vén chu s hitu ting,
diéu nay ddng nghia véi viée ty trong no phai tra da giam, ciu tric tai chinh trd nén an toan
hon.

Doanh thu thuin nim 2025 dat 630.882 triéu dong, ting 40.138 triéu dong so v6i nam 2024,
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tuong tng ting khoang 6,8%. Loi nhuan trudc thué ting manh tir 180.282 triéu dong (nim
2024) 1én 228.755 triéu dong (nim 2025), twong tmg ting khoang 26,9%. Mirc ting niy cao
hon nhiéu so v&i mirc ting trudng doanh thu, cho thdy doanh nghiép di kiém soat chi phi tot

hon nho giam chi phi 13i vay va chi phi quan 1y doanh nghiép. Loi nhuén trude thué va sau thué

cling ting twong tmg khoang 26—27%, phan anh sy ting trudng thuc chat, khong dén tir yéu to

bat thuong.
4. Tinh hinh tai chinh:
a. Tinh hinh tai chinh

. . Tang/giam
. Nam 2025 Nam 2024 .
Chi tiéu o . o 2025 so véi 2024
(tri¢u dong) (tri¢u dong)
(%)

I. Béo céo tai chinh hop nhit
Téng gia tri tai san 3.184.854 695.444 357,96%
Vén chu s6 hiru 1.139.127 230.831 393,49%
Doanh thu thuan 421.989 629.219 -32,93%
Loi nhuan tr HDKD (9.768) 57.785 -116,90%
Loi nhuan trude thué 213.992 57.288 273,54%
Loi nhuén sau thué 213.900 53.027 303,38%
Loi nhuén sau thué cua

. . 213.898 52.991 303,65%
cd dong Cong ty me
Loi nhuén sau thué cua
C6 dong khong kiém 1 35 -97,14%
soat
L4i co ban trén co

RN 17.061 5.281 223,06%

phi€u (dong)
Gi4 tri s6 sach 32.512 23.083 40,85%
I1. B&o céo tai chinh riéng
Tong gid tri tai san 822.992 565.951 45,42%
Vén chu s6 hitu 374.965 102.180 266,97%
Doanh thu thuan 421.767 624.293 -32,44%
Loi nhuin trt HDKD 24.388 14.891 63,78%

26




BAO CAO THUONG NIEN NAM 2025

. . Tang/giam
Nam 2025 Nam 2024
Chi tiéu o o 2025 so véi 2024
(triéu dong) (tri¢u dong)
(%)

I. Bao cdo tai chinh hop nhit

Loi nhuan trugc thué 24.218 14.394 68,25%
Loi nhudn sau thué 24.143 10.151 137,84%

Trong nam 2025, tong tai san hop nhat ciia Cong ty ghi nhan mic ting truong dot bién, ting
2.489.410 triéu dong (twong dwong ting 357,96%) so véi nam 2024, dat mirc 3.184.854 tridu
ddng. Sy gia ting ndy cha yéu do vao thang 12/2025, Cong ty dd nang ty 18 s& hitu tai Cong ty
CP Pau ty BOT Ha Noi - Bac Giang 1én 58%, chuyén tir cong ty lién két thanh cong ty con.
Theo d6 s6 liéu cta Cong ty BOT Ha Noi — Bic Giang duogc hop nhét 1én, do d6 tai san ¢b dinh
hiru hinh ting manh tir 11.758 triéu déng 1én hon 2.506.983 triéu dong. Song song do, von chu
s& hitu dat 1.139.127 triéu dong (ting 393,49%) nho viée hoan tit dot phat hanh c6 phiéu ting
vbn 1én 350.000 triéu déng va ghi nhan loi nhuén tich liy trong ky.

Vé két qua kinh doanh, Cong ty ghi nhan c0 su sut giam doanh thu thuan, giam 32,93% (con
421.989 triéu dong) (Doanh thu hop nhéat nim 2025 khong hop nhét doanh thu ciia Cong ty con
- Cong ty BOT Ha Noi — Bic Giang do dén ngay 24/12/2025 Cong ty méi hoan thanh viéc nang
ty 1& so hitu tai cong ty nay tir 25% 1én 58%). Nguyén nhan do Cong ty cha dong diéu chinh co
cAu hoat dong, giam dan ty trong mang xay lip va timg budc mé rong sang linh vuc dau tu tai
chinh, phat trién dy an. Trong giai doan diu, mang dau tu va du 4n chua phat sinh doanh thu
ngay; tuy nhién, vé trung va dai han, hai linh vuc nay duoc ky vong s€ tao ra hi¢u qua kinh té
vuot troi va dong gop bén vimng cho ting truong cua Cong ty. Loi nhudn thudn tir hoat dong
kinh doanh ghi nhan muc 4m (-9.768 triéu déng) do gia nguyén vat liéu, nhan cong c¢6 xu hudng
tang cao nén gia von mang xay lap van & mic cao, nhung loi nhuan sau thué hop nhét lai ghi
nhan muc tang truong ky luc. Chi tiéu nay dat 213.900 tri¢u d@)ng, tang 303,38% so voi nam
2024. Pong luc tang truong chinh dén tir khoan thu nhap khac dat 224 ty dong, trong d6 phan
16n 1a thu nhép tir mua ré khoan dau tu trong ky khi Cong ty mua thém 33% c6 phan cta Cong
ty BOT Ha Noi - Bic Giang.

Tuong ing v6i da ting cta loi nhuan, 13i co ban trén ¢6 phiéu (EPS) ting manh tir 5.281 ddng/cd
phiéu 1én 17.061 dong/co phiéu. Mic du sd lugng ¢6 phiéu Ivu hanh binh quén ting 1én hon
12,5 triéu c6 phiéu do ting v6n, nhung téc do tang truong loi nhuan tir cac hoat dong M&A da
giup chi s6 EPS cai thién vuot bac.

Tai B4o céo tai chinh riéng (Cong ty me), quy md tai san ting 45,42%, dat 822.992 triéu dong,
chu yéu ting do khoan dau tu nam giir dén ngay dao han (1a cac khoan tién giri ¢6 ky han tir 4
thang — 6 thang tai Ngan hang) va ting khoan dau tu vao Cong ty BOT Ha Noi — Bic Giang.
Song song v6i viée tang tong tai san, von cha s hitu tai Cong ty me ciing ting 272.786 triéu

ddng, do trong nim 2025 Cong ty me dd hoan thanh ting von thém 250.000 triéu dong va ghi
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nhan khoan 1oi nhuan sau thué chua phan phdi ting 24.143 triéu dong.

Vé két qua kinh doanh, Cong ty me ciing ghi nhan sy sut giam doanh thu thuin 32,44% (con
421.767 tridu dong) do Cong ty me chi dong giam déan ty trong mang xay lap va ddy manh sang
linh vuc dau tu tai chinh, phat trién du 4n. Loi nhuén thudn tir hoat dong kinh doanh tang 9.497
triéu dong, twong duong ting 63,78% do Cong ty me ghi nhan khoan ¢6 tuc, loi nhuan dugc
chia trong nam 1a 33.750 tri¢u déng. Theo d6 Loi nhuén sau thué Cong ty me nam 2025 dat
24.143 triéu dong, tang truong 137,84% so voi nam 2024, két qua nay ciing ghi nhan hi¢u qua
tir khoan dau tu cua Cong ty.

b. Cdc chi tiéu tai chinh chii yéu

BCTC Hop nhat | BCTC riéng

DU Don Vi " Nim Nam Nam Nam

2025 2024 2025 2024

Chi tiéu vé kha niing thanh toan

Heé s6 thanh toan ngan han X

. . lan 1,01 1,15 1,19 1,12
(TS ngan han/No ngan han)
Hé sb thanh toan nhanh
(TS ngan han — Hang ton kho)/No ngan lan 0,93 1,02 1,09 0,99
han
Chi tiéu vé co cAu vén
Heé s6 No/Tdng tai san lan 0,64 0,67 0,54 0,82
Hé s6 ng/Vén chu s& hitu lan 1,80 2,01 1,19 4,54
Chi tiéu vé ning luc hoat dong
Vong quay hang ton kho lan 8,78 6,47 8,78 6,41
Hé s6 Doanh thu thuan/ Téng tai san binh \ 0,22

lan 0,89 0,61 1,05

quan

Chi tiéu vé kha niing sinh 10i

Hé $0 Loi nhuén sau thué/Doanh thu
thud % 50,69 8,43 572 1,63
uan

Hé s6 Loi nhuan sau thué/Vén chu s
1 . % 31,23 25,95 10,12 10,45
hiru binh quan

H¢ s6 Loi nhuan sau thué/Tong tai san

. A % 13,43 7,53 3,48 1,7
binh quan

Hé so Loi nhuan tir san xuat kinh

\ % (2,31) 9,18 5,78 2,39
doanh/Doanh thu thuan
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BCTC Hop nhat | BCTC riéng
RUCAIIG DAL Nam Nam Nam Nam
2025 | 2024 2025 | 2024
(dong/
Thu nhap trén mdi c¢6 phan c6 | 17.061| 5.281
phan)

Tai BCTC hop nhét, hé sb thanh toan ngén han giam tr 1,15 Xué)ng 1,01 va hé sb thanh toan
nhanh giam tir 1,02 xuéng 0,93. Piéu nay cho thdy kha ning dap ing nghia vu ngin han
dang suy giam nhe. Hé s6 No/Tong tai san giam tir 0,67 xudng 0,64; Hé s6 No/Von chu so
hitu giam tir 2,01 xubng 1,80 cho thiy Cong ty dang giam dan muc d6 sir dung don bay, co
cAu tai chinh an toan hon. Bién lgi nhuén sau thué/Doanh thu tang manh tur 8,43% 1én
50,69%, ROE tang tir 25,95% 1én 31,23%; ROA tang tir 7,53% 1én 13,43% cho thay hiéu
qua sinh 161 tang tir t6i wu hda chi phi.

Tai BCTC riéng, hé s6 thanh toan ngén han va hé s6 thanh toan nhanh déu cai thién (1,19
va 1,09 trong ndm 2025), cho thay cong ty me c6 thanh khoan t6t hon. Hé s6 No/Tong tai
san giam manh tir 0,82 xudng 0,54; No/VCSH giam rat manh tir 4,54 xudng 1,19, day 1a
dau hiéu cai thién rat tich cuc, thé hién qua trinh tai co cAu tai chinh rd rét, giam phu thuoc
vao ng. Vong quay hang ton kho ting manh & ca hai cép (tir ~6,4 1én ~8,78 1an), cho thay
hang ton kho duoc luan chuyén nhanh hon, hiéu qua quan Iy ton kho cai thién dang ké. Bién
loi nhun tang tir 1,63% 1én 5,72%; ROE gan nhu di ngang (~10%); ROA tang tir 1,7% lén
3,48% cho thdy muc ting truong 6n ciia Cong ty me.

5. Co ciu co dong, thay déi vén dau tw ciia chii sé hitu:

a) C6 phan

- Ma ching khoan: DSH

- San giao dich: UPCOM

- Ngay giao dich dau tién: 22/04/2025

- Tbng s ¢b phan: 35.000.000 c6 phan.

- Khéi luong ¢6 phiéu ding ky giao dich: 35.000.000 CP

- Khdi lwong ¢ phiéu lvu hanh: 35.000.000 CP

- Khéi luong c6 phiéu quy: 0 CP

- Loai ¢ phan: C6 phan phd thong.

-S4 luong ¢6 phan ty do chuyén nhuong: 30.686.920 ¢ phan.

- 86 lwong c6 phan bi han ché chuyén nhuong: 4.313.080 c6 phan

b) Co cdu cé dong

- Thong tin chi tiét vé co cau c6 dong:

_ S6 lwgng | S6 co phan | Ty 1§
STT Co dong P e
co dong s6 hiru (%)

I Co6 dong trong nuée, nwdc ngoai
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o C8 dong SO lwong | SO co lihﬁn Ty 1é
co dong s6 hiru (%)

1 | Trong nuwéc 312 | 35.000.000 100%
1.1 | Nha nuéc 01 1.500.000 4,28%
1.2 | T6 chirc 02 262.950 |  0,75%
1.3 | Canhan 309 | 33.237.050 | 94,97%

2 | Nwéc ngoai 0 0 0

T6 chike nuéc ngodi, Té chike kinh té cé nha
2.1 | dau t mede ngodi ndm giik trén 50% von - - -
diéu I¢
2.2 | Canhan - - -
Téng cong 312 | 35.000.000 100%

Il | C6 ddng lén, cb6 dong khac

1 | Co dong lén 03| 10.306.250 | 29,45%

2 | C6 dong khac 309 | 24.693.750 | 70,55%

Téng cong 312 | 35.000.000 100%

(Nguon: Danh sdach cé déng chot ngay 18/03/2026)
¢) Tinh hink thay déi von dau tw ciia chii sé hitu
Trong nam 2025, Cong ty thyc hién chio ban thém ¢ phiéu ra cong ching cho ¢6 dong hién
hiru dé tang v6n diéu 1¢ tir 100 ty dong 1én 350 ty dong theo Gidy chimg nhan dang ky chao ban
thém c6 phiéu ra cong chung sé 379/GCN-UBCK ngay 06/10/2025 ctia Uy ban Chimg khoan
Nha nudéec.
d) Giao dich cé phiéu quy: Khdng
e) Cdc chirng khodn khdc: Khong
6. Bdo cdo tic dpng lién quan dén méi trwong va xa hdi ciia cong ty
6.1 Tac dong lén moi truong
Tong phat thai khi nha kinh cta doanh nghiép trong linh virc xdy ldp bao gdm ca phat thai truc
tiép va gian tiép. Phat thai truc tiép 1a lugng khi nhu CO, , CH, phat sinh ngay tai cong truong
tir viée d6t nhién liéu cta may mac thi cong, phuong tién van tai hoac cac hoat dong xay dung.
Trong khi d6, phét thai gian tiép phat sinh tir viéc tiéu thu dién ning va tir chudi cung ng nhu
san xut vat liéu xdy dung (xi mang, thép), van chuyén, ....
Cong ty huéng dén viéc nhan dién, kiém soat day du ca hai loai phat thai va xdy dung cac giai
phap giam phat thai hidu qua, hudng ti phat trién bén vitng nhu: Sir dung may moc, thiét bi thi
cong tiét kiém nhién liéu hodc chay dién; Bao tri dinh ky dé ting hiéu suat, giam tiéu hao nhién
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liéu; Téi uu van chuyén vat lidu, han ché quing duong va sb chuyén xe; Giam phat thai gian
tiép tir nang lugng nhu Ap dung thiét bi tiét kiém dién (dén LED, may méc hiéu suat cao), ...
6.2 Qudn Iy nguon nguyén vit liéu

a) Toéng luong nguyén vt liéu dugc str dung dé san xuat va dong goi cac san pham va dich vu
chinh cta t6 chirc trong ndm: Nguyén vat liéu Cong ty str dung 13 nguyén vat liéu cho nganh
xdy dung cau duong, ha tang nhu: thép, xi ming, cat, d4, .. Nguon nguyén lidu nay trong nim
c6 tang, tuy nhién Cong ty di hop tac vai cac ddi tac, ban hang truyén thong theo ving mién,
tai tirng dia phuong dé dam bao ngudn cung ctia nguyén vat liéu dau vao ludn day du, kip thoi
déap tmg duoc yéu cau cua hoat dong san xuét, kinh doanh.

b) Bao cao ti 1€ phﬁn tram nguyén vat liéu dugc tai ché sir dung dé san xuét san phém va dich
vu chinh cua t6 chie: khong

6.3 Tiéu thu nang luong

a) Ning luong tiéu thu truc tiép va gian tiép: Nang luong tiéu thu cha yéu 13 dién dé dung cho
hoat dong san xuét kinh doanh.

b) Niang luong tiét kiém duoc thong qua céc sang kién sir dung nang luong hi¢u qua: Nang cao
¥ thirc bao vé mai truong trong cac linh vuc hoat dong ctia Cong ty va viée trién khai tiét kiém
nang lugng da gitp cho Cong ty tiét kiém duoc ning luong dong thoi tdi wu héa chi phi.

¢) Cac bao cao sang kién tiét kiém nang luong: khong

6.4 Tiéu thu nuoc

Trong nam 2025, Cong ty stir dung nude tai cac dia ban co6 cac cong trinh Cong ty dang thi cong.
Luong nude dung phu thude vao yéu cau san xuét kinh doanh cua timg cong trinh.

6.5 Tudn thi phdp ludt vé bdo vé méi truong

- S 1an bi xtr phat vi pham do khong tuan thu luat phép va cac quy dinh vé méi trudng: Khong
co

- Tong s6 tién do bi xtr phat vi pham do khong tuan tha luat phap va cic quy dinh vé méi truong:
Khéng cé

6.6 Chinh sdch lién quan dén nguoi lao dong

a) S6 luong lao dong, mirc lvong trung binh ddi v6i ngudi lao dong

- S6 luong can bd, nhan vién tinh dén ngay 31/12/2025: 107 nhan vién

b) Chinh sach lao dong nham dam bao stic khoe, an toan va phiic lgi ctia nguoi lao dong

- Véi tiéu chi 1ay nguoi lao dong 1am nén tang va dong luc cho sy phat trién cua Cong ty, DSH
ludn cha trong dén cong tac tuyén dung dau vao, dam bao du nang lyc va trinh d§ phuc vu cho
dinh huéng phat trién ctia Cong ty. Vi dic thu nganh doi hoi lao dong c6 trinh d6 cao, Cong
ty chu trwong dua ra mic lwong canh tranh nham thu hut ngudn lao dong cé chat lugng, co
tham nién va kinh nghiém nham xay dung d6i ngii quan Iy giau kinh nghiém, mang lai hiéu qua
cao trong cong viéc.

- Pau tu va phat trién con ngudi 1a mot trong nhitng yéu t6 cdt 16i ctia Cong ty nham dap Gmg
nhu cu ngdy cang phét trién ciia xa hoi. Cong ty thuong xuyén t6 chirc cac 16p boi dudng

nghi¢p vu voi cac ndi dung thiét thyc nham ung dung tdt trong cong viéc. Ngoai ra, Cong ty
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con c6 nhitng khoa dao tao nang cao trong va ngodi nude gitip can bd nhan vién co thé tiép tuc

phat trién vé nghiép vu va k¥ ning.

- Cong ty c6 nhiing quy dinh dam bao quyén loi ctia nguoi lao dong theo quy dinh ctia Nha

nudc va dai ngd thoa dang cho nguoi lao dong.

- Nguoi lao dong trong cong ty tuy theo tinh chat cong viéc duoc trang bi day du céc thiét bi,

vat dung can thiét dé phuc vu cho céng viéc. Can bd cong tac tai cdc cong trudng déu duoc

trang bi bao ho lao dong diy di, ding chung loai theo quy dinh.

- Cong ty thyc thi chinh sach tién lvong canh tranh, dii ngd twong xtng véi su dong gop cua

tung cdn bo nhan vién va phu hop véi tinh hinh hoat dong kinh doanh cua cong ty.

¢) Hoat dong dao tao nguoi lao dong

- Thuc hién tét cong tac nhan sy va tuyén dung lao dong, xay dung ké hoach dao tao va phat

trién ngudn nhan luc dai han va dap tng duoc su phat trién cia cong ty.

- Cong ty xay dung va thuc hién cac ké hoach dao tao phat trién nguén nhan luc, hd tro tot

nhit cho ngudi lao dong trong cong viée va phat trién sy nghiép.

6.7 Bdo cdo lién quan dén trach nhiém doi véi cong dong dia phirong

- Trach nhiém ddi véi cong dong dia phuong ludn dugc cong ty quan tim thuc hién. Cong ty

tich cuc trong viéc dong gop, ung ho cac quy tai dia phuong.

6.8 Bdo cdo lién quan dén hoat dong thi truong von xanh theo huwdng dan ciia UBCKNN

- Cong ty dang c6 nhitng dinh hudng va ap dung dé phat trién hoat dong thi truong von xanh

theo huéng dan ctia UBCKNN.

I11. B4o c4o va danh gia ciia Ban Tong giam doc.

1. Pdnh gid két qua hoat dong sin xudt kinh doanh:

a) Phdn tich tong quan vé hoat ddng ciia cong ty so véi ké hoach va cac két qua hoat déng san
xudt kinh doanh trieée day:

- Thuan loi:

+ Tang truéng dot bién vé 1gi nhuén ké toan: Téng lgi nhuan ké toan trude thué cua Cong
ty c6 budc nhay vot, ting tir 57.288 triéu dong (ndm 2024) 1én 213.992 triéu déng (ndm
2025), trong dwong murc ting hon 273%. Sy ting trudng nay chu yéu dén tir cac khoan
loi nhuén dugc chia trong cong ty lién doanh, lién két va thu nhap tir khoan mua ré
khoan déau tu khi ting ty 1& so hitu tai Cong ty CP Pau tu BOT Ha Noi - Bic Giang.

+ Loi nhuan gdp duy tri tir mang cdt 18i: Du doanh thu thuan c6 su diéu chinh giam tir
629.219 triéu dong (nam 2024) xubng con 421.989 triéu ddng (nam 2025), Cong ty van
duy tri dwoc muc lgi nhuan gdp duong dat 17.519 triéu dong. Mang hop dong xay dung
tiép tuc dong gop ty trong 16n nhat v6i 16.794 triéu dong loi nhuan gop (twong duong
95,8% tong lgi nhudn gop).

+ Mo rong quy md va vi thé thong qua M&A: Trong nam 2025, Cong ty da hoan tat viéc
nang ty 1& s¢ hitu tai Cong ty CP Dau tw BOT Ha Noi - Bic Giang tir 25% 1én 58% dé
chuyén doi tir cong ty lién két thanh cong ty con. Giao dich nay khong chi giup ting quy
mo tong tai san tlr 695.444 triéu dong 1én hon 3.184.854 triéu dong ma con mang lai
khoan thu nhdp tir mua ré khoan dau tu 1én téi 223.931 triéu dong.
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+ Nang luc tai chinh duoc cung ¢d manh mé&: Cong ty da thuc hién ting von diéu 1é thanh

cong tir 100.000 triéu dong 1én 350.000 triéu dong thong qua phat hanh cb phiéu ra cong
chding va viéc hop nhat s6 liéu tai chinh v6i Cong ty con - Cong ty CP Pau tw BOT Ha
Noi - Bic Giang d3 giup vén chu so hitu ting gip 4.9 1an, tir 230.831 triéu ddng (dau
nam) 1én 1.139.127 triéu ddng (cudi nam), tao nén tang ngudn von vimg chic dé trién
khai cac du an ha téng 16m.

Uy tin trong viéc ddu thau va trién khai dy 4n: Cong ty tiép tuc khang dinh ning luc khi
trién khai dong loat nhidu dy 4n trong diém nhu: Cao toc Tuyén Quang - Ha Giang,
Tuyén dudng bd méi Nam Pinh - Lac Quan, thi cong x4y dung cau Ngoc Hoi, thi cong
cau Hong Ha, .... Tai thoi diém cubi ndm, gia tri cac cong trinh xay dung do dang dat
hon 42.952 triéu dong.

Kho khan:

+ Bién dong gia von va rii ro nguyén vat liéu: La doanh nghiép hoat dong chinh trong

linh vure xdy dyng ha tang, Cong ty chiu tac dong truc tiép tir viée bién dong gia ca cac
loai vat liéu dau vao nhu sat, thép, nhwa dudng, cat, da va chi phi nhan cong ting cao.
Ty trong gia von trén doanh thu thuin van & muc cao, 1am thu hep bién lgi nhuan gop
va gay kho khin trong viéc tdi uu hoa hiéu qua kinh doanh.

Canh tranh gay git va 4p luc tién do: Thi truong xay dung ha ting giao thong dang co
su canh tranh khéc liét gitra cac nha thau 16n, dan dén ap luc giam gia dy thiu dé gianh
quyén thyc hién dy 4n. Bén canh dé, cac yéu t6 khach quan vé giai phong mit bang hay
gia han tién d6 thi cong ciing anh huong dén kha ning nghiém thu va ghi nhan doanh
thu theo ké hoach.

Chi tiéu Ké hoach Thurc hién K¢ hoach/ Thuc hién

Doanh thu thuan 692.000 421.988 60,98%
Loi nhuan trugc thué 50.682 213.992 422,22%
Loi nhuén sau thué 48.842 213.899 437,94%

- Phan tich tong quan hoat dong ctia Cong ty so vi ké hoach: Doanh thu hgp nhit dat 60,98%

so voi ké hoach do mot s6 cong trinh thi cong bi cham tién d6 do vuéng mit bang, do cdng tac

nghiém thu thanh toan con cham, cong tac dy bao va 1ap ké hoach chua sat thyuc té. Mic di
nguyén nhan doanh thu khong hoan thanh ké hoach c¢6 yéu té khach quan, tuy nhién Ban Téng

Giam déc van dong vai tro then chdt trong viéc lap ké hoach, diéu hanh va kiém soat hoat dong.

Trong thoi gian t6i, Ban Tong Giam ddc s& tap trung cai thién ning luc quan tri, ning cao kha

nang chu dong, da dang hda khach hang, linh vuc va loai hinh dy an.

Loi nhuan hop nhit sau thué dat 437,94% so véi ké hoach do trong nam Céng ty ghi nhan loi

nhudn tir cong ty lién doanh, lién két va khoan thu nhap khac tir mua ré khoan dau tu vao BOT
Ha Noi — Béc Giang. Khoan lgi nhuéan tr BOT Ha Noi — Bic Giang hang nam déu dat lgi nhuan

t6t, cho thay hudng di trong linh vyc dau tu cia cong ty dat két qua tdt, gilp da dang hoa ngudn
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thu, giam phy thudc vao hoat dong xay lap, tir d6 giam rui ro chu ky nganh. Day ciing 14 tin
hiéu cho thay cong ty dang chuyén dich theo hudng két hop xay lap + dau tu + phat trién duy an,
tao nén tang lgi nhuan 6n dinh, dat hiéu qua cao cho Cong ty.
- Nhitng tién bé Céng ty di dat dwoc: Trong nam qua, Cong ty di dat duoc nhiéu tién bd
dang ghi nhan trong hoat dong kinh doanh va quan tri. Cong ty da tirng budc cai thién hi€u qua
hoat dong thong qua viéc kiém soat chi phi va téi wu ngudn luc. Pic biét, mang dau tu tai chinh
ghi nhan két qua tich cuc, v6i lgi nhuan on dinh tr cac cong ty lién doanh, lién két, cho théy
dinh hudng dau tu ciia Cong ty dang phat huy hiéu qua. Bén canh d6, Cong ty ciing ting budc
da dang hoa ngudn thu, giam su phu thudc vao mot linh vuc kinh doanh duy nhét. Cong tac
quan tri tai chinh dugc nang cao, thé hién qua kha nang tan dung co hoi dau tu hiéu qua, dong
gop dang ké vao loi nhuan chung. Nhiing két qua nay 1a nén ting quan trong dé Cong ty tiép
tuc cing ¢ ning luc, huéng t6i phat trién on dinh va bén viing trong cac nam tiép theo.
2. Tinh hinh tai chinh:

a) Tinh hinh tai san

Tinh hinh tai san ¢6 dinh (Hop nhit)
Pon vi tinh: Triéu dong

Tai 31/12/2025 Tai 31/12/2024
Khoan muc Gia tri Gia tri
.., | Giatri con lai/ Nguyén | Gia tri | con lai/
Nguyén gia . . n ., X . A
con lai nguyén gia con lai | nguyén
gia gia

I. Tai san co dinh

3.748.759 | 2.505.764 66,84% 21.696 | 11.758 | 54,19%
hiru hinh

1. Nha ctra, vat
P 3.718.619 | 2.492.343 67,02% 18.306 | 10.252 | 56,00%
kién truc

2. May moc va

2 24.569 11.502 46,82% 488 173 | 35,45%
thiét bi
3. Phuong tién,
o R 5.247 1.919 36,57% 2.742 1.333 | 48,60%
van tai truyén dan
4. Thiét bi, dung
o 324 0 - 160 - -
cu quan ly
5. Tai san c6 dinh 0 .
hiru hinh khac
I1. Tai sdn ¢b
1.901 1.219 64,12% 58 - -

dinh vo hinh
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Tai 31/12/2025 Tai 31/12/2024
Khodn muc Gia tri Gia tri
., | Giatri con lai/ Nguyén | Gia tri | con lai/
Nguyén gia . . n . . . o
con lai nguyén gia con lai | nguyén
gia gia
1. Phan mém may
, 1.901 1.219 64,12% 58 - -
tinh
Tong cong 3.750.660 | 2.506.982 66,84% 21.754 | 11.758 | 54,05%

(Nguon: BCTC hop nhdt nam 2025 da kiém todn ciia Cong ty)

Quy md tai san ¢d dinh tang manh: Gi4 tri tai san ¢ dinh hitu hinh tang tr 2.505.764 1én
3.748.759, twong rng murc tang khoang 1.242.995, tirc tang 49-50% do Cong ty ghi nhan thém
tai san tir viéc hop nhit véi cong ty con — Cong ty BOT Ha Noi — Bic Giang.

Ty trong tai san cd dinh ¢ mirc cao (66,84%): Tai san c6 dinh chiém gan 2/3 tong tai san, phan

anh co cdu tai san thién vé dai han, day 13 ddc trung ctia nhém doanh nghiép xay dung, ha tang,

BOT,...
Tinh hinh tai san ¢6 dinh (Céng ty me)
Pon vi tinh: Triéu dong
Tai 31/12/2025 Tai 31/12/2024
Khoén muc Gia tri Gia tri
Nguyén Gia tri con lai/ Nguyén Giatri | con lai/
gia con lai nguyén gia con lai | nguyén
gia gia
I. Tai san c6
. . 21.803 11.567 53,05% 21.697 11.757 | 54,19%
dinh hiru hinh
1. Nha ctra, vat
. 18.306 9.499 51,89% 18.306 10.251 | 56,00%
kién trac
2. May moc va
o 488 149 30,53% 488 173 | 35,45%
thiét bi
3. Phuong tién,
van tai truyén 2.849 1.919 67,36% 2.743 1.333 | 48,60%
dan
4. Thiét bi, dung
- 160 - - 160 - -
cu quan ly
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Tai 31/12/2025 Tai 31/12/2024
Khoin muc Gia tri Gia tri
Nguyén Gia tri con lai/ Nguyén Giatri | con lai/
gia con lai nguyén gia conlai | nguyén
gia gia
5. Tai san c6
dinh hitu hinh - - - - - -
khac
II. Tai sén c6
58 - - 58 - -
dinh v6 hinh
1. Phan mém
- 58 - - 58 - -
may tinh
Tong cong 21.861| 11567 | 52,91% 21.755 | 11.757 | 54,04%

gan nhu khong thay ddi, trong nam ¢ dau tw nho & phuong tién van tai.

(Nguon: BCTC riéng nam 2025 da kiém todn ciia Cong ty)
Tai san cb dinh ciia cong ty me trong nim 2025 mang tinh 6n dinh, it bién dong: quy mé tai san

b) Tinh hinh no phdi tra

Cic khoan no phai tra (Hop nhit)

Pon vi tinh: Triéu dong

STT Khoan muc 31/12/25 31/12/2024
1 No ngin han 564.031 380.141
- | Phai tra nguoi ban ngan han 185.658 131.099
- | Ngudi mua tra tién trude ngan han 175.531 83.729
- | Thué va cac khoan phai nop Nha nudc 6.237 3.294
- | Phai trd nguoi lao dong 3.091 1.609
- | Chi phi phai tra ngan han 8.220 6.019
- | Phai trd ngin han khac 23.790 33.869
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STT Khodn muc 31/12/25 31/12/2024
- | Vay va no thué tai chinh ngin han 153.183 119.879
- | Quy khen thudng, phuc lgi 821 643
2 | N¢dai han 1.481.695 84.472
- | Ngudi mua tra tién trude dai han 26.449 79.887
- | Phai trd nguoi ban dai han 100 100
- | Vay va no thué tai chinh dai han 1.455.146 4.485

Tong cong 2.045.727 464.613

7 (Nguon: BCT C hop nhat nam 2025 da kiém toan ciia Cong ty)
Tong no trong ndm 2025 tang dot bién do hop nhat voi cong ty con — Cong ty BOT Ha Noi —
Bac Giang. V6i dac thu ctia cong ty dy an BOT nén khoan ng dai han chiém chu yéu

Cac khoan n¢ phai tra (Cong ty me)

Pon vi tinh: Triéu dong

STT Khoén muc 31/12/2025 31/12/2024

1 | No ngin han 420.946 379.299

- | Phai tra nguoi ban ngén han 152.063 130.287

- | Nguoi mua tra tién trude ngan han 175.531 83.729
Thué va cac khoan phai nop Nha

- ) 84 3.269
nudc

- | Phai trd nguoi lao dong 630 1.604

- | Chi phi phai tra ngan han 3.537 6.019

- | Phai tra ngan han khac 23.103 33.869

- Vay va ng thué tai chinh ng’fm han 64.905 119.879
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STT Khodn muc 31/12/2025 31/12/2024
- Quy khen thuong, phuc loi 821 643
2 | No dai han 27.081 84.472
- | Nguoi mua tra tién trude dai han 26.449 79.887
- | Phai tra nguoi ban dai han 100 100
- Vay va ng thué tai chinh dai han 531 4.485
Tong cong 448.026 463.771

(Nguon: BCTC riéng da kiém todn nam 2025 cia Cong ty)

Tinh hinh no phai tra & cong ty me nim 2025 mang tinh 6n dinh va than trong: tong ng giam

nhe cha yéu do giam khoan vay ngan hang; Ngudi mua tra tién trude c6 sy diéu chinh tir

dai han sang ngan han va chiém ty trong 16n trong tong ng cho thdy Cong ty dugc nhan tién

trude tir khach hang (cac khoan tam tng tir chu ddu tw) giup cai thién dong tién, giam ap

luc von.

3. Nhitng cdi tién vé co cau to chirc, chinh sdach, qudn ly

- Céc quy trinh, quy ché vé quan 1y duoc ra soat, stra doi cho pht hop v6i mo hinh ciia Cong

ty & timg thoi diém.
- Nang cao y thirc trach nhiém, tinh chuyén nghiép cta can bg, nhén vién trong cong ty.

- Tiép tuc tmg dung cong nghé va cac chuwong trinh phdn mém trong cong tac quan ly, diéu

hanh nham t6i wvu héa hiéu qua hoat dong va chat lugng cung cap dich vu cho khach hang.

- Pam bao tinh minh bach va tuan tha nghiém tic cac quy dinh phap 1y moi nhat vé cong bd
thong tin trén thi truong chimg khoan nhu Nghi dinh 155/2020/ND-CP va cac Thong tu hudéng

dan cua B0 Tai chinh.

4. Ké hoach phidt trién trong twong lai:

X4y dung mo hinh phat trién da nganh: Trong bdi canh nén kinh té dang chuyén dich
manh mé& theo hudng cong nghiép hda va hién dai hoa, cac doanh nghiép xay dung
khong con chi dimg lai ¢ vai trd nha thau thi cong ma s& dugc mé rong sang nhiéu linh
vuc ¢6 lién quan. Vi chién luoc tham gia dong thoi vao cac mang xay lap, dau tu ha
tang, phat trién cac du 4n bat dong san khong chi gitp da dang héa ngudn thu, tbi uu
chi phi, gia ting loi nhuan va giam thiéu rai ro, ning cao ning lyc canh tranh va phat
trién bén vitng cho Cong ty.

Duy tri 6n dinh hoat dong x4y lip: Pay 1a linh vyuc truyén thong, tao ra dong tién ngin
han va gitip Cong ty tich lily kinh nghiém, nang lyc k¥ thuat ciing nhu uy tin trén thi

truong. Chién luge phat trién trong linh vuc nay 12 tap trung vao viéc nang cao nang lyuc
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thi cong, tmg dung cong nghé hién dai, chuan hoa quy trinh quan 1y gitp cai thién bién
loi nhudn va tao diéu kién dé Cong ty chu dong hon trong viéc trién khai cac du 4n quy
mo lon.

- Pay manh dau tu cac du an ha tang giao théng, khu cong nghiép: lira chon nhitng dy an
¢6 vi tri chién luoc, kha ning két ndi tot va tiém ning phat trién kinh té cao, két hop véi
cac hinh thire hop tic nhu PPP hoic lién doanh dé giam ap luc vé von va rii ro tai chinh.
Céc dy 4n dau tu nay doi hoi ngudn von 16n va thoi gian thu hdi dai, nhung lai mang lai
gia tri gia tdng cao trong dai han.

- Phat trién cac dy an & linh vuc bat dong san — dac bi¢t 1a khu cong nghi€p va nha & xa
hoi: Di v6i khu cong nghiép, xu hudng dich chuyén chudi cung tng toan cau va su gia
tang dong von dau tu nudc ngoai dang mé ra nhidu co hoi phat trién. Trong khi do, phat
trién nha & xa hoi tuy c6 bién lgi nhuan khong cao nhung lai mang tinh on dinh, it rui
ro va phu hop véi dinh hudng chinh sach ctia Nha nude. Viée két hop hai phan khuc
nay gilip Cong ty can bang giita muc tiéu loi nhudn va phat trién bén vimg.

5. Bdo cdo ddnh gid lién quan dén trach nhiém vé méi truwong va xa hdi ciia cong ty.

a) Pdnh gid lién quan dén cdc chi tiéu moi truong (tiéu thu mede, nang lwong, phat thdi, ...)
Céc chi tiéu vé tiéu thy nudc, ning lugng va kiém soat phat thai tai cac cong truong ludn dugc
giam sat chat ché. Trach nhi€ém bao v¢ moi trudong va giam thiéu tac dong ti€u cuc tr hoat dong
xay lap ludn dugc dam bao va wu tién hang dau trong chién lugc phat trién bén vimg ciia Cong
ty.

b) Bdnh gid lién quan dén vin dé nguweoi lao dong

DSH coi con nguoi 1a cdi nguén cua suc manh, Cong ty luén chu trong dén ché d0, chinh sach
dé dam bao quyén loi va loi ich ctia nguoi lao dong.

¢) Pdnh gid lién quan dén trach nhiém ciia doanh nghiép doi véi cong dong dia phwong

Cong ty c6 trach nhiém déi voi cong dong dia phuong, tich cuc tham gia dong gop cac quy cua
dia phuong.

Ngay 22/05/2025, tiép nbi triét 1y kinh doanh ludn gin lién véi trach nhiém xa hoi, Cong ty Co
phan Pau tu Ha ting Pong Son d trao ting 150 triéu dong cho Ban chi dao x6a nha tam, nha
dot nat tai huyén Giao Thuy (tinh Nam Dinh). Sy hd trg thiét thyc nay khong chi gop phan san
sé ganh ning tai chinh véi chinh quyén dia phuong ma con tryc tiép tiép stc cho cac ho gia
dinh ¢6 hoan canh dic biét kho khan. Thau hiéu sau sic mong moi "an cu lac nghi¢p", cong ty
mong mubn ngudn kinh phi nay sé& gitp ba con c6 thém diéu kién dé hién thuc héa wéc mo vé
mot ngdi nha kién cd, an toan, tir d6 tao diém tua viing chiac dé yén tim lao dong san xuat va
tung budc vuon 1én thoat ngheo.

Ngay 02/12/2025, tinh than "1a lanh dum 1a rach" cua Cong ty Dong Son tiép tuc dugc lan toa
manh mé& khi doanh nghiép kip thoi trich quy phtc lgi, ing ho 100 triéu dong gitp dong bao
tinh Gia Lai khic phuc hau qua thién tai. Sy sé chia nhanh chong niy mang y nghia dong vién
tinh than to 16n d6i v6i nhimg ving mién xa x6i ctia T6 qudc dang chiu nhiéu mat mat. Khoan
tai tro da cung cap thém ngudn lyuc thiét thyc dé ngudi dan noi ddy sém don dep hién truong,

tai thiét ha tang va khoi phuc nhip séng thuong nhat. Nhitng du an thién nguyén nay mot lan
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nita khiang dinh cam két vimg chic cta cong ty: sy phat trién ctia doanh nghiép ludn di d6i voi
sy binh an va no 4m cua cong dong.

IV. Panh gia ciia Hoi dong quan tri vé hoat dong clia Cong ty:

1. Ddnh gid ciia Hpi dong qudn tri vé cdc mdt hoat dpng ciia Cong ty

Nim 2025 tiép tuc 1a mot nam nhiéu khé khan ddi véi nganh xay dung: thi trudng bat dong
san tram ling, bé tac dong vén, khong thu hdi duge cong no, 14i suét cho vay ¢ mirc cao khién
chi phi tai chinh duy tri & mtc 16n. Bén canh do, chi phi nhan cong, vat li¢u dau vao tiép tuc
bién dong, khién hiéu qua kinh doanh ctia cac cong ty trong nganh bi anh huéng, nhiéu doanh
nghiép xdy dung gip thach thirc trong viéc hoan thanh ké hoach dé ra. Cong ty Pong Son
hoat dong chi1 yéu trong linh vuc xay dung cong trinh nén ciing chiu anh huong béi toc do
giai ngan von dau tu cong va 4p luc canh tranh khdc liét. Tuy chiu anh hudng truc tiép boi
cac yéu t trén, Cong ty van nd luc duy tri hoat dong san xuat kinh doanh 6n dinh.

Cu thé:

Doanh thu hop nhit ndm 2025 cta Cong ty dat 421.767 triéu dong. Trong d6, co ciu doanh thu
tap trung chi yéu vao cic mang cbt 15i sau:

- Doanh thu hop dong xay dung: Dat 376.473 triéu dong, chiém ty trong ap dao hon 89%
tong doanh thu. Két qua nay c6 dugc nho viée trién khai dong loat cac du an 16n nhu:
Cong trinh duong bd madi Nam Dinh, Cau vuot song Day, Cao tbc Vinh Hao - Phan
Thiét, Cao téc Tuyén Quang - Ha Giang va cac géi thau sira chita dinh ky qudc 16.

- Doanh thu ban hang hoa: Dong gop 45.159 triéu dong vao téng doanh thu thuan. Cong
ty tiép tuc duy tri cung cAp vit tu, hang hoa cho cac ddi tac truyén thong va tim kiém
thém cac co hoi kinh doanh méi.

- Doanh thu cung cép dich vu: Pat 134 triéu dong. Mang ndy chi chiém ty trong rit nho
trong tong doanh thu (khoang 0,03%), do d6 viéc bién dong doanh thu dich vu khong
1am anh huéng 16n dén két qua kinh doanh chung ciia Cong ty trong nam 2025.

Viéc duy tri doanh thu hang trim ty dong trong bdi canh thi truong kho khin di khang dinh
nang lyc thi cong va su cht dong ctia Ban lanh dao Cong ty Pong Son trong viéc diéu hanh va
bam sat cac du 4n ha ting giao thong trong diém.
2. Ddnh gia cia Hpi déng quan tri vé hoat dong cia Ban T 5ng Gidm dbc Cong ty

Co ciu doanh thu thuin ciia Cong ty (Hop nhit)

Don vi: Triéu dong

. . Tang/giam
Niam 2025 Nam 2024 .
2025 so voi 2024
STT Chi tiéu _
, Ty
.., . |Tytrong/ e e
Gia tri Gia tri trong/ Gia tri (%)
DTT
DTT
Doanh thu thuan
1 R i 48.212 11,35% | 135.240| 21,49% | -87.029 | -64,35
ban hang hda
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. . Tang/giam
Nam 2025 Nam 2024 i
2025 so vé6i 2024
STT Chi tiéu
, Ty
.| Tytrong/ | . o
Gia tri Gia tri trong/ Gia tri (%)
DTT
DTT
Doanh thu thuan
2 L. 134 0,03% 1.788 0,28% -1.654 | -92,51
cung cap dich vu
Doanh thu thuan
3 N A 376.473 | 88,62% | 492.190 | 78,23% | -115.717 | -23,51
hop dong xay dung
Tong cong 424.819 100% | 629.218 100% | -204.399 | -32,48
(Nguon: BCTC hop nhat nam 2025 da kiém todn ciia Cong ty)
Co ciu doanh thu Céng ty (Cong ty me)
Pon vi: Triéu déng
Tang/giam
Nam 2025 Nam 2024
2025 so vé6i 2024
STT Chi tiéu Ty Ty
Giatri | trong/ | Giatri | trong/ | Gia tri (%)
DTT (%) DTT (%)
Doanh thu thuan
1 L ] 45.159 | 10,71% | 130.315 | 20,88% -85.156 -63,35%
ban hang hoa
Doanh thu thuan
2 L 134 | 0,03% 1.787 | 0,28% -1.653 -92,50%
cung cap dich vyl
Doanh thu thuan
3 | hop ddng xay 376.473 | 89,26% | 492.190 | 78,84% | -115.717 -23,51
dung
Tong cong 421.766 | 100% | 624.292 | 100% | -202.526 -32,44

(Nguon: BCTC riéng nam 2025 da kiém todn ciia Cong ty)

Vé co cau doanh thu, so li¢u trén bao cédo tai chinh riéng ndm 2025 tuong duong vdi co cau

doanh thu trén bao céo tai chinh hgp nhat nim 2025. Nguyén nhan xuit phat tir sy bién dong

trong ciu tric cong ty vao thoi diém cudi ndm: Thir nhat, Cong ty da thuc hién thoai von tai

Cong ty CP Cong nghé Pong Quang Investment, don vi nay khong con 1a cong ty con ké tir

ngay 27/12/2025. Thir hai, Cong ty mdi hoan tat thi tuc nhan chuyén nhuong c6 phan dé nang
ty 1& so hitu tai Cong ty CP Pau tu BOT Ha Noi - Bic Giang 1én muic 58%, chinh thirc chuyén
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tir cong ty lién két thanh cong ty con vao ngay 24/12/2025. Do thdi diém hop nhét kinh doanh

dién ra vao nhiing ngady cudi cung cua nam tai chinh, mang hoat ddng cua cong ty con mai nay

chua dong gop ty trong dang ké vao tong doanh thu thuan trén bao cdo hop nhit nim 2025.

Co cdu lgi nhugn gép ciia Cong ty qua cdc nim

Co ciu lgi nhuin gop ciia Cong ty (Hop nhit)

Don vi: Trieu dong

. . Tang/giam
Nam 2025 Nam 2024
2025 so voi 2024
STT Chi tiéu
Ty trong/ Ty trong/
Gistri | o8 | Giatr | o8 | Giatri | (%)
LNG (%) LNG (%)
Loi nhuén gop
1 . , 599 342% | 2.264 6,29% | -1.665 | -73,54%
ban hang héa
Loi nhuan gop
2 o 126 0,72% | 1.400 3,89% | -1.274 | -91,00%
cung cap dich vu
Loi nhuén gop
3 | hop dong xay 16.794 95,86% | 32.311 89,82% | -15.517 | -48,02%
dung
Tong cong 17.519 100% | 35.975 100% | -18.456 | -51,30%
] (Nguon: BCTC hop nhdt nam 2025 da kiém todn ciia Cong ty)
Co cau lgi nhuin gép ctiia Cong ty (Cong ty me)
Pon vi: Triéu dong
. . Tang/giam
Nam 2025 Nam 2024
2025 so voi 2024
STT Chi tiéu e y e ;
ron ron
Giatri | Y8 Giatri | ) D Giatri | (%)
LNG (%) LNG (%)
Loi nhuan gop ban
1 A ) 599 344% | 2.167 6,04% | -1.568 |-72,36%
hang hoa
Loi nhuén gop cung
2 L 0 0,00% 1.400 3,90% | -1.400| -100%
cap dich vu
Loi nhuan gop hop
3 s . 16.794 96,56% | 32.311| 90,06% | -15.517 |-48,02%
dong xay dung
Tong cong 17.392 100% | 35.878 100% | -18.486 | -51,52%

Nguén: BCTC riéng nam 2025 da kiém todn ciia Cong ty
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Tuong tu doanh thu thuan, loi nhuan gdp trén bao cdo hop nhat ciia Cong ty twong tu loi nhudn
gOp trén bao cao cia Cong ty me do cac cong ty con (Cong ty C6 phan Cong nghé Pong Quang
Investment va Cong ty C6 phan DPau tw BOT Ha Ni - Bac Giang) chi méi dong gop mot phan
nho, cu thé 1a dong gbép 127 tridu dong vao loi nhuin gdp cung cép dich vu trén bao cao hop
nhat.
Trong nam 2025, loi nhuan gdp hop nhit ciia Cong ty giam 18.456 triéu dong so v6i nam 2024
(gidm tuong duong 51,30%). Trong d6, lgi nhudn gop hoat dong xay dung gidm 15.517 tricu
ddng (giam tuong duong 48,02%) do trong nam 2025, gi tri san lugng va gia tri nghiém thu
tir cac hop dong xay dung ctiia Cong ty sut giam manh so véi nam trudc; loi nhudn gdp ban
hang hoa giam 1.665 triéu dong (giam twong duong 73,54%) do su sut giam dang ké vé doanh
thu ban hang.
Tuy loi nhudn gdp vé xay dung va ban hang trong nam 2025 sut giam su so v6i nam 2024
nhung loi nhudn gdp cung cap dich vy trong nam 2025 ciing giam 1.274 triéu dong (giam tuong
duong 91,00%) so v6i nam 2024 do luong khach hang stir dung dich vu tiép tuc giam manh va
Cong ty khong phat trién thém dugc cac ngudn thu dich vu méi, dan dén tong loi nhuan gop
hop nhét ciia Cong ty trong nam 2025 giam tdi 51,30% so v6i nam 2024,
Chi phi hogt dgng

Co céu chi phi hoat dong ciia Cong ty (Hop nhit)

Don vi: Triéu dong

Tang/giam
Nam 2025 Nam 2024
2025 so voi 2024
STT| Chi tiéu
... | Tytrong/ ... |Tytrong/| .
Gia tri Gia tri Giatri | Ty trong
DTT (%) DTT (%)
Gia von
1 . ) 404.470 05,85% | 593.244 | 94,28% | -188.774 -31,82%

hang ban
Gid von ciia

1.1 | hang héa da 44 561 10,56% | 132.977 21,13% -88.416 -66,49%
ban
Gid von ciia

1.2 | dich vu da 230 0,05% 388 0,06% -158 -40,72%
cung cdp
Gid von ciia

1.3 | hop d‘éng 359.679 85,23% | 459.879 73,09% | -100.200 -21,79%
xay dung
Chi phi tai

2 chinh 62.770 14,87% 6.159 0,98% 56.611 919,16%
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Tang/giam
Nam 2025 Nam 2024
2025 so voi 2024
STT| Chitiéu
.| Tytreng/ | . |Tytrong/| . . .
Gia tri Gia tri Giatri | Ty trong
DTT (%) DTT (%)
Trong do:
2.1 | Chi phi lai 8.176 1,94% 6.159 0,98% 2.017 32,75%
vay
Chi phi quan
3 | ly doanh 19.779 4,69% | 16.615 2,64% 3.164 19,04%
nghiép
Téng chi
4 ohi 487.019 115,41% | 616.018 | 97,90% | -128.999 | -20,94%
Co ciu chi phi hoat dong ciia Cong ty (Cong ty me)
Pon vi: Triéu déng
. . Tang/giam
Nam 2025 Nam 2024
2025 so voi 2024
STT Chi tiéu — y = y =
Giatri | 0% Giatri | 0% | Gigerj | 0B
DTT (%) DTT (%) %
Gia von
1 . , 404.374 95,88% | 588.415 94,25% | (184.041) | +1,63%
hang ban
Gid von ciia
1.1 | hang hoada | 44.561 10,57% | 128.148 20,53% | (83.587) -9,96%
ban
Gid von ciia
1.2 | dichvu da 134 0,03% 388 0,06% (254) -0,03%
cung cdp
Gid von ciia
1.3 | hop dong 359.679 85,28% | 459.879 73,66% | (100.200) | +11,62%
xay dung
Chi phi tai
2 . 8.176 1,94% 6.159 0,99% +2.017 | +0,95%
chinh
Trong do:
2.1 | Chi phi l&i 8.176 1,94% 6.159 0,99% +2.017 | +0,95%
vay
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. . Tang/giam
Nam 2025 Nam 2024
2025 so véi 2024
STT Chi tiéu - ; e, y e
Gistri | 08 Giatri | | Gigerj | 8
DTT (%) DTT (%) %
Chi phi quan
3 | lydoanh 19.743 468% | 16.538 2,65% +3.205 | +2,03%
nghiép
Tong chi
4 ohi 432.293 102,50% | 611.112 97,89% | (178.819) | +4,61%

(Nguon: BCTC riéng va hop nhat nam 2025 da kiém todn ciia Cong ty)
Twong ty phan doanh thu va loi nhuan gop, tong chi phi hop nhit ctia Cong ty ciing c6 xu huéng
bién dong gan tuong tu cong ty me. Trong nim 2025, tong chi phi hop nhét 13 487.019 triéu
ddng (giam twong duong 20,94%) so véi nim 2024, do mirc giam manh tir gia von hang ban da
bu dép cho su gia ting cta cac khoan chi phi khac. Trong d6: Gia vén hang ban (bao gom gia
v6n hang hoa, gia von dich vu va gia von xdy dung) giam 188.774 triéu dong (giam tuong
duong 31,82%) chu yéu do su sut giam doanh thu tir cac hop dong xdy dung va hoat dong kinh
doanh hang hoa so véi cung ky. Tiép theo 1a chi phi quan Iy doanh nghiép ting 3.164 triéu dong
(ting twong duong 19,04%), chu yéu do phat sinh khoan du phong phai thu khé doi 1én t6i 6,6
ty dong trong nam. Viéc ty trong chi phi quan 1y doanh nghiép trén doanh thu thuan ting 1én
(4,69% so v&i muc 2,64% ciia nam 2024) cho thay ap luc chi phi van hanh dang gia ting trong
bbi canh quy md doanh thu bi thu hep.
Cubi cung 1a chi phi tai chinh nim 2025 ting manh 56.611 triéu dong (ting 919,16%) so v&i
nam 2024. Dang chi ¥, mic du chi phi l4i vay chi tang 2.017 triéu ddng, nhung tong chi phi tai
chinh lai chiém ty trong 16n (14,87% trén doanh thu thuan) do phat sinh khoan chi phi tai chinh
khac tri gia 54,6 ty dong. Pay 1a khoan chénh 1éch phat sinh tir giao dich hop nhat Cong ty Co
phan Pau tu BOT Ha Nbi - Bic Giang thanh cong ty con, phan anh su thay doi 16n trong cau
trac von va chi phi cia Cong ty trong nim qua.
3. Cic ké hoach, dinh hwéng ciia Hpi dong quan tri

Ké hoach kinh doanh nam 2026

Pon vi tinh: Triéu déng

Nim 2026
o Thure hién _
Chi tiéu nim 2025 | K€hoach| % ting/giam
*) $0 véi nam 2025
Voén diéu 1& 350.000 | 100.000
Doanh thu thuin 421.989 | 692.000
Loi nhuan trude thué 213.992 | 50.682
Loi nhuan sau thué 213.900 | 48.842
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Nim 2026
S on Thure hién _
Chi tigu nim 2025 | K€hoach| % ting/giam
*) $0 véi nam 2025
Ty 1é loi nhuan sau thué/Doanh thu thuan (%) 50,69% | 7,05%
Ty 1¢ loi nhuan sau thué/vén chi sé hitu 18,78% | 48,84%

(Nguon: Céng ty C6 phan Pau tw Ha tang Péng Son)

Cin cir dé dat dwoc ké hoach kinh doanh nim 2026

Ké hoach kinh doanh nim 2025 cua Cong ty dugc xdy dung trén co so cac gia dinh than
trong dua trén tinh trang hoat dong kinh doanh hién tai ciia Cong ty, sy anh hudng cua
cac yéu t6 vi mod vé kinh té, chinh tri, x4 hoi va bam sat dinh hudng chién lugc cua Cong
ty trong trung han va dai han.

Diéu kién thi truong thuan loi: Nén kinh té dy kién tiép tuc phuc hdi va ting trudng, kéo
theo nhu cu dau tu xdy dung va ha ting ting; Chinh phu ddy manh ddu tu cong (giao
thong, ha ting k¥ thuat), phat trién nha ¢ xa hoi, quy hoach va mé rong khu cong nghiép,...
Tin hiéu tich cuc tir yéu t6 vi mé gitp Cong ty ¢ co sd dé mo rong thi truong, ting co
hoi triing thau va dau tu, phat trién dy an.

Nang lyc ndi tai cia doanh nghi¢p: DSH da co nhiéu nim kinh nghiém thi cong cac cong
trinh tir giao thong, thuy lo1i, ha t?mg,. .. V61 d61 ngli k¥ su, can bg quan 1y c6 trinh d¢ cao,
ning lyc tai chinh 6n dinh,... 1 yéu té then chdt giap Cong ty dam bao trién khai dong
thoi nhiéu du 4n, ciing nhu kha niang kiém soét tién do, chat lugng cac cong trinh thi cong.
Céc hop dong xay lap da ky va chuyén tiép tir nim trude: Cong ty tiép tuc thyc hién cac
du an dang trién khai theo ding tién do cam két v6i cha dau tu: Du 4n cai tao, nang cép
Quéc 16 14B, thanh phé Pa Nang; du an dau tu xay dung ciu Ngoc Hoi; du 4n Tuyén
Quang — Ha Giang; Dy 4n vanh dai 4 — cau Hong Ha; du an Ba Sao — Bai Dinh, ... 1a
ngudn dam bao cho doanh thu va tinh lién tuc trong hoat dong san xuat kinh doanh ctia
Cong ty trong nam 2026.

Bén canh viéc uu tién phat trién linh vyc xdy dung, Cong ty ting cuong tim kiém céc co
héi dau tu vao cac dy an du tu ha ting, cac du 4n bat dong san khu cong nghiép, nha &
xa hoi, nang lugng, ...

Ngoai ra, viéc nang cao bd may quan 1y va chat lugng ngudn nhan lyc khong chi 1a yéu
cau trude mit ma con 1a chién luge 1au dai ctia Cong ty dé tao nén tang viing chic dé trién
khai hiéu qua ké hoach kinh doanh trong nim 2026 va phat trién bén ving trong cac giai
doan tiép theo.

V. Quan tri cong ty:

1. Hji dong qudn tri:

a) Thanh vién va co cau cia Héi dong quan tri Cong ty tai ngay 31/12/2025:
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- e Ngay bit diu/khong con la
tre vy (thanh vien |, . 4 vien HDQT/ HDQT
s HDQT dgc lap, A i
STT Thanh vién HDQT " doc lap
TVHDQT khong —— —
didu hanh) Ngay bo Ngay mién
nhiém nhiém
01 Nguyén Thi Minh Hué Chu tich HPQT 13/05/2023
. Pho chu tich HDQT/TV
02 Nguyén Thanh Trung o 30/10/2023
doc lap HbQT
N TV HDQT/Téng Gidm
03 Nguyén Tién Hung 4 13/05/2023
oc
. TV HPQT khong diéu
04 Nguyén Giang Nam . 13/05/2023
hanh
, TV HPQT khong diéu
05 Lai Thanh Nam hanh 30/10/2023

Nhiing thay d6i trong co ciu nhan su Hoi dong quan trj trong nam 2025: Khong cd

b) Cdc tiéu ban thuéc Hpi dong quan tri: Cong ty chua thanh 1ap cac tiéu ban thudc Hoi
dong quén tri.

¢) Hoat déng cia Hoi dong quan tri:

STT

S6 Nghi quyét/ Quyét dinh

Ngay

Noi dung

Ty 1é
théng
qua

01

02.01.2024/NQ-HPQT/DSH

02/01/2025

- Thong qua chu truong ky
két, thuc hién cac Hop
d6ng/Giao dich/Théa thuan
giita Cong ty CP Pau tu Ha
tang Pong Son véi cac cong
ty con, cong ty lién két,
nguoi co lién quan (theo quy
dinh tai Luat Doanh nghiép
2020).

100%

02

17.02/2025/QD-HDQT/DSH

17/02/2025

- Théng qua bd nhiém Nguoi
phu trach quan tri Cong ty.

100%

03

24.02.2025/NQ-HPbQT/DSH

24/02/2025

- Thoéng qua mua sam tai san
c¢d dinh.

100%

04

26.02/2025/NQ-HDQT/DSH

26/02/2025

- Thong qua phuong an ban c6
phan Cong ty Co phan Phat
trién Cong nghiép Pong
Quang.

100%
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05

11.03/2025/NQ-HPQT.DSH

11/03/2025

- Thong qua ké hoach t chtrc
hop BPHDCD thuong nién
nam 2025.

100%

06

25.04.2025/NQ-HPQT/DSH

25/04/2025

- Thong qua tai liéu hop
DHDCD thuong nién ndm
2025;
- Thong qua han muc tin dung
tai Ngan hang TMCP Viét
Nam Thinh Vugng.

100%

07

06.05.2025/NQ-HPQT/DSH

06/05/2025

- Thong qua bién phap bao
dam tién vay tai Ngan hang
Déu tu va Phét trién Viét
Nam - Chi nhanh My Dinh.

100%

08

09.06/2025/NQ-HPQT/DSH

09/06/2025

- Thong qua ké hoach t6 chirc
hop PHDPCD bat thudng
nam 2025 .

100%

09

26.06.2025/NQ-HPQT/DSH

26/06/2025

- Thong qua han muc tin dung
tai Ngan hang TMCP Pau tu
va phat trién Viét Nam.

100%

10

01.07.2025/NQ-HDQT/DSH

01/07/2025

- Thong qua chu truong ky két
Hop ddng gita Cong ty CP
Pau tu Ha ting Pong Son
v6i Cong ty CP Pau tu BOT
Ha Noi — Bic Giang

100%

11

09.07/2025/NQ-HPQT.DS

09/07/2025

- Thong qua tai liéu hop
DHDCD thuong nién nam
2025.

100%

12

14.07.2025/NQ-HPQT/DSH

14/07/2025

- Thong qua lya chon Cong ty
TNHH Kiém toan va Dinh
gia Quéc Té (IAV) 1a don vi
soat xét b&o cdo tai chinh
ban nién va kiém toan bao
cao tai chinh nam 2025 cuia
Cong ty.

100%

13

23.07.2025/NQ-HDQT/DSH

23/07/2025

- Thong qua chu truong ky két
Hop dong giita Cong ty CP
Pau tu Ha tang Dong Son
v6i Tong Cong ty 319 Bo
Quéc Phong.

100%

14

28.07/2025/NQ-HPQT/DSH

28/07/2025

- Thong qua trién khai phuong
an chao ban cb phiéu cho cb

100%
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dong hién hitu dé ting von
dicu 1&.

15

31.07/2025/NQ-HPQT/DSH

31/07/2025

- Thong qua ky Hop dong bao
lanh phat hanh ¢ phiéu voi
Cong ty Co phan Chiing
khoan DNSE.

100%

16

01.08/2025/NQ-HDQT/DSH

01/08/2025

-Théng qua bo hd so ding ky
chao ban cb phiéu cho cb
déng hién hiru dé ting von
diéu 1é va cac cam két cta
Cong ty.

100%

17

04.08/2025/NQ-HPQT/DSH

04/08/2025

- Thong qua chii truong ky két
Hop dong giita Cong ty CP
Dau tu Ha ting Dong Son
v6i bén lién quan 1a Cong ty
C6 phan Pau tu va Phat trién
d6 thi Nam Dinh.

100%

18

11.08/2025/Qb.HBQT/DSH

11/08/2025

- Thong qua Thanh lap va
dang ky hoat dong chi nhanh
cua cong ty.

100%

19

09.09/2025/NQ-HPQT/DSH

09/09/2025

- Thong qua viéc trién khai
phuong 4n chao ban ¢
phiéu cho c6 dong hién hitu
dé tang von diéu 1.

100%

20

10.09/2025/NQ-HPQT/DSH

10/09/2025

- Thong qua bd ho so dang ky
chao ban cb phiéu cho cb
dong hién hitu dé ting von
dicu 1&.

100%

21

24.09/2025/NQ-HPQT/DSH

24/09/2025

- Thong qua phuong an st
dung v6n vay nam 2025 —
2026 va nhan cép tin dung
tor Ngan hang Nong nghiép
va Phat trién nong thon Viét
Nam.

100%

22

06.10/2025/NQ-HPQT/DSH

06/10/2025

- Thong qua thoi gian trién
khai chao ban ¢ phiéu cho
¢ dong hién hitu.

100%

23

17.10.2025/NQ-HPQT/BS

17/10/2025

- Thong qua diéu chinh han
murc cap tin dung tai Ngan
hang TMCP Dau tu va Phat
trién Viét Nam — chi nhanh
My Dinh.

100%
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24

05.11/2025/NQ-HPQT/DSH

05/11/2025

- Thong qua viéc thé chip tai
san/quyén tai san cua Bén
thir 3 dé bao dam cho viéc

thuc hién nghia vu vay
vbn/bao lanh cua Cong ty
d6i v6i Ngan hang.

100%

25

05.11.1/2025/NQ-
HDQT/DSH

05/11/2025

- Thong qua bién phéap bao
dam tién vay/bao lanh tai
Ngan hang Nong nghiép va
Phat trién nong thon Viét
Nam (AGRIBANK).

100%

26

11.11/2025/NQ-HDQT/DSH

11/11/2025

- Thong qua bién phap bao
dam tién vay/bao lanh tai
Ngan hang Nong nghiép va
Phat trién nong thon Viét
Nam.

100%

27

20.11/2025/NQ-HPQT/DSH

20/11/2025

- Thong qua viéc vay von va
nhan cip tin dung tai Ngan
hang TMCP Viét Nam Thinh
Vuong.

100%

28

26.11/2025/NQ-HDQT/DSH

26/11/2025

- Thong qua két qua chao ban
c6 phiéu cho c6 dong hién
hiru va phuong an phan phi
cd phiéu chua chao ban hét.

100%

29

27.11/2025/NQ-HDQT/DSH

27/11/2025

- Thong qua két qua dot chao

béan ¢ phiéu ra cong ching

cho ¢ dong hién hiru nim
2025.

100%

30

01.12/2025/NQ-HPQT/DSH

01/12/2025

- Thong qua viéc trién khai
thuc hién Nghi quyét
DHDCP bt thuong 2025.

100%

31

26.12/2025/NQ-HPQT/DSH

26/12/2025

- Thong qua viéc co cau cac
khoan dau tu va chu truong
ky két, thuc hién giao dich

v&i cong ty con, cong ty lién

két.

100%

32

29.12/2025/NQ HDQT/DSH

29/12/2025

- Thong qua bién phép bao
dam tién vay/bao lanh tai
Ngan hang Pau tu va Phat
trién Viét Nam.

100%
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Niam 2025 Hoi dong quan tri van theo sét cac hoat dong kinh doanh ctia Cong ty, HDQT da
tién hanh cac cudc hop dé nam bat nhiing kho khan, tdn tai. Céc thanh vién HDQT da tham gia

hop day du cac cudc hop cia HPQT dé trao doi, tim ra phuong hudng hoat dong, giai quyét

nhitng kho khan cong ty dang gap phai.

d) Hoat dong cua thanh vién Hoi déng quan tri doc lap

Cong ty c6 01 nhan sy giit chirc vu thanh vién HDQT ddc lap 1a 6ng Nguyén Thanh Trung.

Trong ndm 2025, thanh vién HDQT doc 1ap da co6 céc hoat dong sau:

Tham gia day du cac cudc hop cua Hoi dong quan tri, tich cuc dong gop v kién
khach quan, doc 1ap trong viéc xay dung chién luge hoat dong kinh doanh cuia Cong
ty.

Cong tac giam sat: Giam sat hoat dong ciia Ban diéu hanh dic biét 14 trong viéc trién
khai cac du an xay lap, qua d6, dwa ra mot s6 khuyén nghi nham néng cao hiéu qua
quan 1y chi phi, kiém soat rui ro va ting cudng tinh chu dong trong diéu hanh.

Dbi v6i cong tac tai chinh: giam sat viéc 1ap va cong bd bao céo tai chinh, phdi hop
véi Ban kiém soat va cac don vi lién quan dé dam bao tinh trung thuc, minh bach
cua thong tin tai chinh.

Tham gia dong gop ¥ kién trong viéc hoan thién hé théng quan tri Cong ty, bao gdm
viéc ra soat, stra ddi cac quy ché ndi bo, nang cao hi¢u qua hoat dong cua Hoi déng
quén trj va dé xuat cic giai phap nham nang cao chit lugng ngudn nhan lyc, dic biét
13 doi ngii quan 1y cip trung va cap cao.

Xem xét, dua ra ¥ kién vé cac giao dich, hop dong gitra Cong ty véi cac bén lién
guan dé dam bao cac giao dich nay dugc thuc hién cong khai, minh bach va tuan thu
quy dinh ctia phap luat.

Giam sat cong tac cong bd thong tin dé dam bao sy cong bang trong tiép can thong

tin va lgi ich gilra cdc nhom c6 dong.

2. Ban Kiém sodt:

a) Thanh vién va co cau Ban Kiém sodt:

Thanh vién BKS/ Ngay bit diu/khong con la Trinh dé
) X , rinh do
STT Uy ban Kiém Chire vu thanh vien BKS/ Uy ban Nt
) 2 ) chuyén mén
toan Kiém toan
) . | Truéng Ban P . A
1 | Luong Thi Thu Ha 2 ) B6 nhiém ngay 26/06/2024 Ct nhan
kiém soat
D6 Thi Thuy TV Ban . . o
2 2 . B0 nhiém ngay 13/05/2023 Cu nhan
Duong Kiém soat
Nguyén Thi TV Ban P . . 1A
3 . 2 ) B0 nhiém ngay 26/06/2024 Cu nhan
Huong Kiém soat

Khoéng co thay doi trong co cu nhan sy Ban Kiém soat nim 2025
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b) Hoat dong ciia Ban Kiém sodt:

Ban kiém soat dugc giao nhiém vu tién hanh kiém tra, gidm sat viéc tudn thu cac quy dinh

ctia phép luat va Cong ty trong viéc quéan 1y, diéu hanh hoat dong san xuat, kinh doanh ctia Hoi

ddng quan tri, Ban Tong giam dbc, cu thé:

3

Xem xét tinh phap 1y, trinh tyr, thu tuc ban hanh cac Nghi quyét, Quyét dinh ciia Hoi dong
quan tri, Ban Téng giam ddc theo cac quy dinh cta phap luat va ctia Cong ty;

Tham gia y kién, dua ra cac kién nghi véi HDQT, Ban Téng giam ddc Cong ty vé cac van
dé lién quan dén hoat dong ciia Cong ty trong nam;

Kiém tra, gidm sat viéc trién khai va két qua thyc hién Nghi quyét cua Pai hoi dong ¢ dong
d6i v6i HDQT va Ban Tong giam déc;

Tham tra cac Bao céo tai chinh nim nham danh gia tinh trung thuc va hop 1y cua cac s6 liéu
tai chinh, phu hop véi cac chuén muc, ché d6 ké toan va chinh sach tai chinh hién hanh cua
Viét Nam;

Ban kiém soat dugc cung cap day du tai lidu, thong tin theo quy dinh ctia Luat doanh nghiép
vé quyén dugc cung cp thong tin ciia Ban Kiém soat. Khi Ban Kiém soat yéu ciu cung cp
thong tin lién quan dén hoat dong ctia Cong ty thi HPQT, Ban Tong Giam doc déu cung
cap day du theo yéu cau.

Ké hoach dinh hudng nam 2026:

Tiép tuc thuc hién cong viéc kiém tra, giam sat theo churc nang, nhi¢m vy quy dinh tai Luat
Doanh nghiép va Piéu 18 Cong ty;

Thuc hién cac cudc kiém tra, kiém soat dinh ky, bat thuong lién quan dén cac hoat dong
kinh doanh ctia Cong ty: nghiém thu, thanh quyét toan d6i véi cac ddi tac;

Giam sat HDQT, Ban diéu hanh Cong ty thuc hién Nghi quyét ciia Dai hoi dong cb dong
nam 2024;

Thyc hién cac cong tac khac theo chirc nang, nhiém vu ctia Ban Kiém soat;

Xay dung dinh muc kinh phi hoat dong, bién phap tiét giam chi phi tai cac phong, ban;
Tinh hop ly va hop phép cua cac van ban quan ly ndi bd do Cong ty ban hanh.

. Cdc giao dich, thu lao va cdac khodn lgi ich ciia Hpi dong qudn tri, Ban giam doc va Ban

kiém soat

a) Lwong, thuong, thu lao, cac khoan loi ich cua HDQT, BKS: da dugc Cong ty trinh bay
trong B&o c4o tai chinh kiém toan nam 2025.

b) Giao dich co phiéu cua nguoi ngi bo:

S6 6 phiéu sé S6 o phiéu s& : 5
Newsi | Quanhé = hitu dhuky hiru cudi ky Lydoinng
STT S gidm (mua,
thuc hién | véi nguoi : 2
giao dich | ndi bo S6 cd S cd ban, chuyen
: T O.CAO Ty 1é 0.?’ Tyl¢ | doi, thuong...)
phiéu phiéu
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Nguyén o P
Chu tich M h
1 ThiMinh | .- ' | 2000000 20%  7.000.000 20% | . .. coPucY
Hye HDbQT phat hanh thém
Nguyén Thanh Mua cb ohid
. ca a co 1€
2 | Giang vién 100.000 | 1% | 350000 1% . o cOPweu
Nam HPQT phat hanh thém
Neuva Nguoi
guyen . Py
hu trach M h
3 | ThiThu | P*1¢ 50.000 | 0,5% | 175.000 05% o coPueu
Thi quan tri phat hanh thém
y cong ty
Thanh . .
Lai Thanh n M 0 phié
4 VNI ien 50.000 0,5% | 75.000 | 0,21% | . .. °O Py
Nam HPQT phat hanh thém
Trn g Mua cb phié
. 0 10n a co 1€
5 | Minh 008 1 50,000 05% | 175.000 | 05% @ .. oo Pued
Di Giam doc phat hanh thém
tung
C) Hop déng hoac giao dich voi nguoi ngi bo:
. S6 Nghi
S0 u gt/ éu! ét
. | Gidy | | Thei |TWTEW
Moi NSH* Dia chi diém dinh cua i "
S| Téntd | quan hé g tru s¢ 20 DPHDCD/ ! o u;lg, SO_ :
T | chicea | lien |7 f Y1 chinty g,ch HPQT... | "1 t"‘(‘f 5
1
T| nhan | quanvéi noI;, Dia chi 0'1 thong qua tri giao djc
A\ 7
cong ty ; lién hé . (néu co, néu
cap cong ty ~
ré ngay ban
NSH X
hanh)
Nhan chuyén
Hoang nhuong ¢ phan
~ Do
Neuydn | Thanh | 03708 | VanThy, | _ . | 02.01.2025/N | ~O"&Quang
i N . Thang Investment, sO
1 Giang Vién 30000 | Hoang Q-
.. | 1/2025 luwgong 50.000
Nam HDbQT 16 Mai, Ha HDbQT/DSH o
N6 CP, gia tri
’ 500.000.000 d6n
g
Cong ty Chu tich Sb 1F Nhén chuyén
. | HDPQT Thai Ha, h 6 pha
CP Thai Q ‘ | 02.01.2025/N | TenE €O PRAR
) 3 DSH 01097 | Phuong | Théang Q bong Quang
b 23906 | Db 1/2025 ) Investment, s6
Number | o8 ong HPQT/DSH | | oorment 8o
One thoi la ba, TP luwong 390.000
chu tich Ha Noi CP, gié tri
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HbQT 3.900.000.000 &
Théai Ha ong
Number
One
Thanh toan cong
ng
S6 14,16 33.544.196.242
. B1 khu ddng, doanh thu
Cong ty g -
CP BA cona't do thi 05.01.2024/N xay lap
U Yol méi Nam Q-HDPQT/DS; | 67.627.150.687
tu BOT | lién két/ | 23008 . x A R,
3 Ha Noi conat 46090 Tu Son, 01.07.2025/N | dong, tién co thrc
Bk CO?\ y Phuong Q- 33.750.000.000
Gian Ttir Son, HDPQT/DSH dong ;
g Tinh Bic HD thi cong xay
Ninh dung; Gia tri
84.522.616.012
dong
Thanh toan cong
B no; gia tri:
dsz:j ’ 13.719.071.341
La Véi ddng, doanh thu
Téng Luon 05.01.2024/N xay lap:
Congty | 4o | 01010 | o f’ Q-HPQT/DPS; | 7.543.890.766
431985 | 0 £ 1 10898 ven 8 23.07.2025/N ddng.
Qubc 4 Hoa Q- HD cho thué
Phong Than,h HDPQT/DSH | thiét bj thi cong,
P nhan céng; Gia
pho Ha .
N6 m
o 42.631.922.606
dong
T /. A
Pho6 Cha am tmg tien
tich cong trinh:

. ) 5/15/496 6.000.000.000
congty | HDQT duon ddng. Thi con
CPDay | DSH gioéng ; i;mg A 15?3

\ A : xay dung v
t . 04.08/2025/N .
o tﬁ?“f‘ 06012 | Bien, | Thang o it thiét bi cong
11a -
aal ~ " 133390 | phuong | 8/2025 trinh cho du 4n
trien d6 | Chu tich . HDbQT/DSH .
i Pong A, xay dung khu
thi Nam HDbQT , . N
) ~ tinh Ninh nha ¢ x4 hoi.
Dinh cong ty . e
Nam Binh Gia tri
) 63.087.426.504
Pinh N
dong
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L S6 nha q
Ch tich 14, Ngd Pat coc mua ¢o
HPQT ’ i Cone ¢
111, phan Cong ty
D‘SH Nguyén Co phﬁn Dﬁu tu
do T S
Cong ty th??f‘ 01100 Ngoc Thang va Phat trién Do
o . .
CP Dong o Nai, | 12/202 thi Nam Dinh,
6 Chu tich | 36305 . 5 tidn:
Quang HPQT Phudng 5 sO tien:
Holdings Cona t Phuong 80.00Q.000.000
Igrjg y Liét, dong.
ons Thanh
Quang o
. 0 Ha
Holdings P -
No1
Tran Ban Tam Umg chi phi
. . SXKD
7 Minh Giam
D Dé 100.000.000
in oc .
i dong.

d) Bdanh gia viéc thuc hién cac quy dinh vé quan tri cong ty:
Cong ty dd co ban tuan thu ddy du cac quy dinh cta phap luat lién quan dén quan tri cong ty,
dac biét 1a cac quy dinh vé td chuc va hoat dong cua Pai hoi déng ) dong, HO1 déng quan tri
va Ban diéu hanh. Céc cudc hop Dai hoi déng ) dong dugc td chire dang trinh ty, thu tuc; cac
ndi dung trinh Pai hoi duoc chuan bi ddy du, dam bao quyén tham gia va biéu quyét cia cd
dong.
Hoi dé)ng quan tri da thuc hién ding churc nang, nhiém vu theo quy dinh, ban hanh cac nghi
quyét kip thoi dé dinh hudng hoat dong san xuét kinh doanh va dau tu cia Cong ty. Cac cudc
hop Hoi ddng quan tri duoc to chirc dinh ky va dot xuat khi can thiét, dam bao thao luan dan
chu vara quyét dinh trén co s& da s6. Thanh vién Hoi déng quan tri, bao gém thanh vién doc
lap, da tham gia day da va c6 trach nhiém trong viéc dong gop v kién.
Vé cong tac diéu hanh, Ban diéu hanh d3 trién khai cac hoat dong san xuét kinh doanh theo
dung nghi quyét ciia Hoi ddng quan tri, tuan thii cac quy dinh ndi bd va phap luat co lién quan.
Quy trinh quan 1y, diéu hanh timg budc dugc chuan hoa, gop phan nang cao hiéu qua hoat dong
va kiém soat rui ro.
Cong ty da thyc hién tuong ddi tot cac quy dinh vé cong bd thong tin, dam bao tinh minh bach
va kip thoi theo quy dinh dbi véi cong ty dai chung. Cac bao céo tai chinh dugc 1ap va cong bd
dung thoi han, phan anh trung thyc tinh hinh tai chinh va két qua hoat dong kinh doanh. Cong
tac kiém toan duge thuc hién boi don vi kiém toan doc 1ap, dam bao tinh khach quan.
Bén canh nhiing két qua dat duoc, van con mot sb tOn tai can khéc phuc nhu: vi¢c phan dinh
chtrc nang, nhi€ém vu gitra mot sb bo phan chua that sy rd rang; cong tdc quan tri rui ro chua
duoc thyc hién mot cach dong bo; viée tng dung cong nghé trong quan 1y con han ché.
Giai phap va ké hoach khic phuc/ké hoach ting cuong hiéu qua trong hoat dong quén tri: Cong
ty tiép tuc hoan thién hé théng quan tri theo hudng:
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« Nang cao vai trd giam sat ctia Hoi dong quan tri, dic biét 1a cac thanh vién doc lap;

e Tang cuong kiém soat ndi b va quan tri rui ro;

 Day manh minh bach thong tin va ing dung cong nghé trong quén tri;

 Hoan thién co cu t6 chirc, nang cao chat lvong ngudn nhén luc quan 1y dé dap tng yéu

cAu phat trién ctia Cong ty trong thoi gian t6i.
V1. Béo céo tai chinh:
Béo cao tai chinh kiém toan nam 2025 da duogc dang tai trén trang thong tin dién tir cia Cong
ty tai dia chi:
https://htds.vn/category/bao-cao-tai-chinh/
Trdn trong!
Ha N¢i, ngay 04 thang 04 nam 2026
CONG TY CP PAU TU HA TANG PONG SON
NGUOI PAI DIEN THEO PHAP LUAT
TONG GIAM POC

NGUYEN TIEN HUNG
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